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About OptFor-EU

OptFor-EU aims to co-develop a Decision Support System (DSS) with
forest managers and other forest stakeholders, that provides them with
suitable climate adaptation and mitigation options for science-based
optimising forest ecosystem services (FES) (including decarbonisation) and
enhancing forest resilience and its capacities to mitigate climate change
across Europe.

The project ‘OPTimising FORest management decisions for a 1low-carbon,
climate resilient future in Europe (OptFor-EU)’ will build a Decision
Support System (DSS) to provide forest managers and other relevant
stakeholders with tailored options for optimising decarbonisation and other
Forest Ecosystem Services (FES) across Europe.

Based on exploitation of existing data sources, use of novel Essential
Forest Mitigation Indicators and relationships between climate drivers,
forest responses and ecosystem services, OptFor-EU has five specific
objectives:

e Provide an improved characterisation of the Forest-Climate Nexus and
FES;

e Utilise end-user focused process modelling;

e Empower forest end-users to make informed decisions to enhance forest
resilience and decarbonisation;

e Provide a novel DSS service; and

e Bridging different EU strategic priorities, robust science, and
stakeholders in the forest and forest-based sectors.

Based on a supply-demand approach, the methodology combines an iterative
process of data consolidation, modelling, and co-development of solutions
alongside forest managers and other practice stakeholders in all European
Forest Types. The DSS will be designed and tested at 8 case study areas,
to provide a ready-to-use service, near to operational (TRL7) at European
level, while a user adoption and up-take plan will maximise the societal
and business impact.
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1 Introduction

WP6 - the communication and dissemination work package overseeing all
actions aiming to disseminate the project results, ensuring their
exploitation and to communicating the scientific advancements to target
audiences 1is <co-led between IEECP (communication) and WWF Romania
(dissemination and exploitation).

All partners will be involved by the two partners, to ensure smooth
implementation, joint activities, and maximise impact from local to European
scales.

The two tasks related to the communication actions are T76.3 and 6.4.

T6.3. Developing a project communication strategy [M1-4, P7, all partners].

The communication strategy will give an overview of activities for reaching
out to stakeholders and society, and will, a) specify the objectives, b)
identify target audiences, communication channels, mediums, spatial
coverage and timing of activities, c) outline a lead paragraph and key
messages of OptFor-EU, d) provide a template for communication monitoring.

T6.4. Tailored communication tools and activities [M1-M48, P7, all
partners].

The communication activities include the project visual identity and
materials (logo, templates, colour palette and brand and colors guideline),
a flyer and poster with project facts and outcomes, project website and
social media channels, a video about the project, and specific project and
case study related press material, factsheets and articles.

At the time of writing this report, many actions have already been put in
place (identity and templates, first press release, social media accounts
live, brochure ready, etc.), and more are to come (website now in
development, graphics to present all models, etc.). As communications
leader, IEECP supported the coordinator in setting up emails for external
use (contact@optforeu.eu) and two group emails for internal use, both linked
to the project web domain.

To make OptFor-EU results reach the relevant audiences, clear and
comprehensive material should be timely produced, communicated,
disseminated and implemented online & physically. The communication plan
thus aims to design a red line between the results produced by the project
and the activities to disseminate and communicate about them in a timely
and targeted manner.

More specifically, communication is related to promoting the project to a
more general audience to show the impact and benefits it achieved, focusing
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on both the project and its results. On the other hand, the aim of
dissemination is to transfer the knowledge and results obtained in the
context of the project to those specific audiences who are most likely to
use them, focusing on the description and availability of the project
results. Whereas dissemination activities and targets will be described in
D6.1 Dissemination and exploitation strategy, the present document lists
objectives and activities specifically related to communication.

Key WP6 actions and split between partners

B WWFRO oy

*  General WP management, with WWF RO Dissemination and exploitation tasks, including the
«  Comms strategy and implementation strategy and its implementation.
« Identity, templates + Peerreviewed arficles, conferences,
+ Material: briefings flyer and poster, etc + Policy briefs with WP5
+  Web and social media management *  Online training seminars with WP4
* Project video +  Workshops/meetings organized with WP3 and
WPS5,
+  Newsletters
+ Sharing project output through Wiki

«  News [ media

i . 5 .
- Supporting you for design needs Final conference in Brussels? (also in WP7)

ALL PARTNERS

. o + Conftribution to policy briefs, aricles, etc.
+ Reporting and monitoring

+ Publishing papers, speaking af events
+ Regular calls

+ Translations / natfional reach
+ Participation to WPé, bi-monthly @
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2 Communication Objectives

General objectives:

Develop effective communication activities targeting specific groups
and broader audiences with accessible information on the project
results, tailored to the different reach.

Increase the quality and availability of knowledge reaching
forest managers and other stakeholders to help them making
science-informed decisions.

Bridging the gap between the scientific community and society.

Increase awareness on the role of forests in contributing to climate
mitigation and adaptation all around Europe.

Specific objectives:

Develop communication and dissemination plans to guarantee large
uptake and coverage of the project achievements.

Develop an appropriate project identity and branded Communication
materials.

Establish a lively dialogue and ensure good relationships between the
consortium and the target groups, as well as within the target groups
themselves via events.

Establish continuous communication, coordinate, and exploit synergies
with relevant initiatives and projects.

Reach and engage as many users as possible via social media channels
and newsletters.

Provide project-based clear and strong policy recommendations at the
EU and Member State (MS) level.

Identified risks:

Inability to convince the main target group on the importance of
forests in climate change mitigation and the usefulness of our tools.

Ineffective communication with key target groups due to cultural and
language barriers.

Inability to reach the indicators set in the proposal.

Possible delays in other Work Packages (WPs), leading to decreased
time for a proper dissemination and communication of the project
results.

Insufficient engagement of stakeholders.
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The communication and the national partners will tackle these challenges
by identifying target groups through well-known networks and major
communication channels right from the outset and ensuring regular
communication at EU, national and local 1level about the intention and
importance of the project. IEECP will closely coordinate all activities for
which partners are responsible, for them to take timely action and ensure
smooth processes within the consortium and with external stakeholders. This
coordination will be ensured with the help of the other communication
partners.

In addition, messages will be tailored to the different target groups, and
translated into the relevant languages. With regards to possible delays,
the consortium will closely follow the original workplan of the project,
warning about possible changes in advance.
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3 Key messages

The main target groups of the project and the specific activities chosen
to reach them are detailed in D6.1 Dissemination and exploitation strategy.
Here we 1list the primary, secondary and tertiary groups and main
communications messages to be shared with these and broader audiences.

Dissemination activities will target primary audience stakeholders, who
make use of OptFor-EU results: forest managers, industry and businesses
using forest products, research and academia. They will receive knowledge
from the project through all partners' own channels as well as their
networks. Communication activities have a broader reach, informing about
the project and its results to make them known.

e Primary (immediate up-takers; groups who are most likely to adopt the
results upon their validated release)

Private and public forest managers and forest owners
Policy makers at local, regional, national and EU levels in
the area of forest / climate / environment: ministries of

environment; forestry-related administration;
transnational Organisations; professional associations.
Scientific community - universities, academia, research

institutions; Climate modelling communities

Some partners have direct access to forest stakeholders and policymakers
at national level, such as WWF Romania, INCDS or Ambienta Agricultural &
Forestry Engineering & Services (AMB, Spain). Policymakers at EU level will
also be engaged by IEECP.

Others at the national and EU levels will also be reached and engaged
through the numerous federations, associations and organisations and their
members, including the Union of European Foresters, the European State
Forest Association (EUSTAFOR), Reforest’Action, the European Forest Owners
(CEPF), the European Forest Institute, the Nordic Family Forestry, the
Forest Stewardship Council International, the Association for Sustainable
Forest Management, Forest Products and Services Certification and more.
They will be involved from the project start and added to the dissemination
plan, with targeted measures to reach and involve them.

e Secondary (followers; high potential for up-take the results after
case studies demonstration and training)

Private Sector - investors, industrial associations,
consultants, solution providers, system integrators; forest
NGOs

EU-funded projects & initiatives
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Forest training centres and vocational schools,
associations for recreational and educational activities in
forests, education and teaching in academia and
professional schools

e Tertiary (promoters; groups with interest in the results, but with no
urgency to use them)

General public - civil society, environmental NGOs
Media
Citizens and individual professionals and consultants

The secondary and tertiary target groups will be reached through the project
website and one-pagers, at events where partners will present the project
results, and in the European level final event. They will also be invited
to the engagement and capacity building workshops. The Project Coordinator
will organise a thematic summer school in Romania in month 32, dedicated
to Ph.D. students, early career scientists and forest managers.

The main key messages to be communicated are:

e The impact of the project in light of stakeholder expectations;

e The project -concepts, strategy, objectives and the consortium
information and

e The project results and achievements, both interim and final.

What will we mainly focus on?

The Harmonised Database (WP1), the Forest Decision Support System (WP4),
and the User Adoption (WP5) are key outputs. Content will focus on bridging
the gap between the scientific community and society during the project
implementation. Communication activities will support the overall project,
but mainly the following WPs:

e WP1l: communication material will be produced to inform end-users and
a wider audience about the creation of the database of harmonised
forest-climate and EFMI data, inviting the audience to explore the
gridded map product of EFT.

e WP3: The planned workshops and activities across CSA will ensure the
way to transfer of knowledge between researchers and stakeholders
(T3.1) through different communication materials and tools mentioned
below (to be completed with the action foreseen in D6.1 Dissemination
strategy).

e WP4: communication materials will be produced to inform end-users and
a wider audience about the development of the DSS and raise the
relevance of such tool in supporting decision-making by providing
forest managers optimal solutions for sustainable FMP and

10
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decarbonisation of the European forests under different CC and
management scenarios.

e WP5: communication materials will be produced to inform end-users
and a wider audience about the knowledge gathered from the partners
and additional actors in WP5, leading to the policy recommendations
(T5.5). The materials include policy briefs which will highlight the
policy recommendations, translating them to a language that is easy
to read, and other materials that will support communication of such
policy recommendations in events (WP6).

4 Communication and dissemination
tools

Each of the communications tools detailed below is meant to spread the
branding and the results of the project to an audience that is as broad as
possible. The content and format will however be adapted according to the
different target audiences of the dissemination.

4.1 Visual 1identity and communication
gulidelines

The visual identity and guidelines were developed by IEECP and include
logo, colours, fonts, Word and PowerPoint presentation templates (with
internal and external purposes) to be used throughout the project lifetime.
The font chosen is MontSerrat and is already present in the Office package.
All the material part of the identity guidelines are stored in a shared
folder created ad hoc on Google Drive, to be used by all partners.

OptFor-EU

Figure 1- Logo

11

Communication strategy



OptFor-EU

Colors

Pink - RGB (129,126,159), HEX (#817ESF) .

Fonts

. Titles: Montserrat
Body: Montserrat —size: 11

PPT: Montserrat

Light yellow RGB (101, 82, 77), HEX (#65524D)

Light blue RGB (69, 63, 132), HEX (#453F84)

Figure 2 - Fonts and colours of OptFor-EU

All publications should have the project 1logo on the front, or very
prominently, to ensure brand recognition.

Every deliverable or material branded OptFor-EU should include the funding
source, the EU flag and the disclaimer:

Funded by the European Union Horizon Europe programme, under Grant
agreement n°101060554. Views and opinions expressed are however those of
the authors) only and do not necessarily reflect those of the European
Union or REA. Neither the European Union nor the granting authority can

be held resoonsible for them.

It is also important to always include the project website URL and social
media links on every document meant for public dissemination.

In line with the European Commission's policy on corporate visual identity,
Horizon projects will be promoted as a verbal brand, meaning no "visual
mark" or logotype.

For uniform writing of deliverables and outputs within the project, the
Consortium will refer to the EU communication and writing guidelines. 1In
particular:

e EU Communication and GDPR rules
e European Commission style guide

The following Word (for deliverables and minutes) and PowerPoint templates
have been made available to partners:

12
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Figure 3 - screenshots from different OptFor-EU templates

4.2 Offline and digital communication

All OptFor-EU communication activities will be designed to holistically
address the needs of the different stakeholders and end-users involved in
the co-design process with appropriate design and format of research
outputs.

A portfolio of promotional materials will be produced to increase visibility
of the project. All communication materials will be synthetic and easy-to-
read, display the EU emblem, the Horizon funding source and, where
appropriate, a disclaimer.

e Project flyer: a flyer was developed on month 3, for the purpose of
sharing the basic information about the project online and during
events such as conferences and seminars. The flyer is written in an
accessible language and produced with an eye-catching design. It is
available in English, but translations in the other languages of the
focus countries will be evaluated and agreed with the partners. An
updated and more comprehensive brochure will be prepared once first
results are available. The material aims at reaching target groups as
well as a larger audience to raise awareness on the project concept.

e Poster or roll-up: One poster or roll-up summarising the main
project’s achievements will be produced halfway and wused to
disseminate results and attract the audience's attention. Translations
will be considered, depending on the decided format, availability of
internal resources and on the partners’ needs. If partners have other

14
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needs for instance for participation at events, IEECP will support
them in developing material.

Other material: IEECP will provide factsheets, banners, infographics
and policy briefings ensuring digestible information regarding the
project topic, objectives, and results. Animated content such as GIFs
or short videoclips will also be considered for raising awareness.
Timing will depend on the outputs of the technical work packages and
case studies development. The first infographics planned include the
models used and a project glossary. Banners are developed already to
include in social media posts.
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Figure 4 - Social media banner for the International Forest Day, March 21, 2023
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The 4-year project ‘OPTimising FORest management decisions PARTNERS

for a low-carbon, climate resilient future in Europe' (OptFor-EU) 2 e @ p— _9__
will support EU forests in their capacity to mitigate and adapt
to climate change. How? From science to practice, with a user- o Doo = alezg_v
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making. OptFor-EU will work on management practices, dﬁ‘ & ﬁ

ecosystem service provision and COZsink provided by forests, cas B
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climate change. . E e
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OptFor-EU builds on state-of-the-art datasets. modelling outputs and
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over 3m hectares of forest forest management practices. and socioeconomic and climate
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Austria, Germany, Italy,
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Figure 5 - Project flyer, March 2023
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Examples of the content of the above-mentioned material are listed

below:

The development of a database of harmonised forest-climate and EFMI
data.

The DSS tool providing forest managers with optimal solutions for
sustainable FMP and decarbonisation of the European forests under
different CC and management scenarios.

How the DSS supports decision-making and why this is important
(covering status of forest management practices and current
challenges).

Decarbonisation potential and the functional role of EU forests
biodiversity as significant drivers to mitigate CC and maintain
ecosystem integrity and stability.

Other material pertaining mostly to dissemination will be described in D6.1
Dissemination and exploitation strategy.

4.2.2 Website

The decision to build a stand-alone website was confirmed in February 2023,
and since then and until the website is ready, a temporary webpage is
available on the IEECP knowledge hub.

The web address of the project is already directing visitors to this page,
which includes most project information and a newsletter form.

) T o
% l E EC P AND CLIMATE poLicY HOME ABOUT US UPDATES RESOURCES CONTACT US % TOPICS AND PROJECTS  Q

— For ambitious and
evidence-based climate
and energy policies

A knowledge-hub sharing pragmatic results, innovative ideas and
science-based independent expertise towards the energy
transition and a sustainable future.

— READ MORE

17
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— OptFor-EU

Smart decisions for sustainable forest management

OptFor-EU wants to co-develop a Decision Support System (DSS) with forest managers and other forest stakeholders, that provides them with suitable
climate adaptation and mitigation options for science-based optimising forest ecosystem services (FES) (including decarbonisation) and enhancing
forest resilience and its capacities to mitigate climate change across Europe

Significant reductions in anthropogenic emissions and increases in CO; sinks are needed to meet the 1.5° threshold for global warming set out in the Paris
Xl and reach the climats trality goal of the European Green Deal by 2050.

The CO; sink provided by forests, including old-growth forests, partially offsets the rise in anthropogenic CO; emissions, providing a large-scale buffer to climate
change.

Depending on their characteristics and local circumstances, such as management practices or ecosystem services, forests may range from net CO; sinks to
sources.

The project ‘OPTimising FORest management decisions for a low-carbon, climate resilient future in Europe (OptFor-EU)’ will build a Decision Support System
(DSS) to provide forest managers and other relevant stakeholders with tailored options for optimising decarbonisation and other Forest Ecosystem Services
(FES) across Europe.

Based on exploitation of existing data sources, use of novel Essential Forest Mitigation Indicators and relationships between climate drivers, forest responses
and ecosystem services, OptFor-EU has five specific objectives:

« Provide an improved characterisation of the Forest-Climate Nexus and FES;

« Utilise end-user focused process modelling;

« Empower forest end-users to make informed decisions to enhance forest resilience and decarbonisation;

« Provide a novel DSS service; and

« Bridging different EU strategic priorities, robust science, and stakeholders in the forest and forest-based sectors.

Based on a supply-demand approach, the methodology combines an iterative process of data consolidation, modelling, and co-development of solutions
alongside forest managers and other practice stakeholders in all European Forest Types. The DSS will be designed and tested at 8 case study areas, to provide a
ready-to-use service, near to operational (TRL7) at European level, while a user adoption and up-take plan will maximise the societal and business impact.

Funded by the European Union Horizon Europe programme, under Grant agreement n*101060554. Views and
opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European
Uniion or the European Research Executive Agency. Neither the European Union nor the granting authority can be
held responsible for them.

D D G

Terminologies  Objectives  Casestudies  Media and material — Contacts

— Terminologies
FES: Forest Ecosystem Services
FMP- Forest Management Practices
DSS: Decision Support System

— Parlners

@ @ delle-kil.:er’::;:innall

*% [ [ [ Rt %!EEEP

\ T /#+| MATIIDA

~ hereon

University of
th-Eastern Norway

Figure 6 - Project webpage on IEECP's website
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An external provider, DiStudio is developing a dynamic project website in
English, with a contemporary and user-friendly interface that will be
maintained by IEECP. Partners will support revising the content and provide
regular inputs. The website will include a description of the project, its
scope and addressed challenges, as well as news from the project and events
and will target different stakeholders at local and international level. A
dedicated section will present the 5 pilot cases.

The website will also include the link to the DSS tool, as well as all the
information related to the summer school and other outputs of the project.

The website will thus include:

Project presentation and scope,

Partners & geographical scope,

Case studies dedicated pages,

News, newsletter and events section,

Contact information and box to register to the newsletter,

Privacy policy page,

Knowledge Sharing section with dedicated page for reports, link to
the DSS tool, sister projects, external links and a glossary.

The domain name for the OptFor-EU website is as follows: www.optforeu.eu

Tentative navigation pane

10 things to know about the project (accordion or nice boxes)
About (project, partners, Board)
Case studies
Knowledge hub
o Modelling and DSS (see WP2 slides with one on the models that
are segmented but goal is to use them together, DSS, map of
forest types)
Learning (summer school, graphics, glossary, comms material)
Publications
Links and other platforms
Sister projects
e News and events
Contact page + newsletter form

O O O O

19
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Smart
decisions
for sustainable
forest
management

Last news Last events
\\-\ \-\
st neectetuer adipl

Last tweet

Partners

—
A o
&,  ommm e

% fust - ~ Home About The project Case Studies Knowledge Newsand Events Contact
o =

B EXEER

- -

— - -
g W 9(. Modelling and DSS =

#2% Learning
X Outputs
l Links and other platforms

OptFor-gu

Sister projects

e

Figure 7 - First screenshots of the home and project pages

All project partners will also have dedicated OptFor-EU pages on their
websites which will present highlights of the project, accompanied by a
link to the main webpage, that will redirect visitors to the main project
website. This will be done to avoid repetition of the same information
amongst multiple channels, reduce inefficiencies, and centralise project
information. In addition, having such an arrangement will allow a lasting
presence and availability of the developed material past the end of the
project. Partners are free not to use the project identity, in order to
avoid conflict with their institutions’ branding. They should, however,

include the project 1logo and the following information (that can be
translated in the pilots’ languages):

e Project info and objectives
e Consortium info
e Info on pilots

20
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e Funding programme information
e Social media links

TIEECP will keep track of the visits on the website through Google Analytics.
A cookie policy will allow people to decide not to be tracked, following
the requirements of the General Data Privacy Regulation (GDPR), entered
into force on 25 May 2018. The website will remain live 2 years after the
project ends (6 years in total).

A video or several social media animations will be created throughout the
project to increase awareness of our primary target group, forest managers
and other forest stakeholders. Storytelling and animations will be
considered to make the video more appealing. Also, different Tlanguages
and/or subtitles will help reach a broader range of households. Partners
will be responsible for carrying out the translations. All versions will
be uploaded on IEECP’s YouTube channel and shared in all OptFor-EU
communication tools (newsletter, website, social media and more). Ideas of
video or social media animations include:

e General presentation of the project, easily accessible to a large
audience, with subtitles

e Presentation of the case studies
e Key numbers from the DSS tool

Eight newsletters (depending on the workflow) will be designed based on
identity guidelines and sent to a database which will be continuously
expanded. The newsletters will present the project, its first results,
objectives and regular updates. They will be disseminated electronically
on average every six months, though this timeline may vary depending on
project outputs, milestones etc. Content will be derived from the news
updates and a roundup of the upcoming project-owned and thematically
relevant events. Mailchimp will be used as the provider, allowing for
monitoring and maintenance of the newsletter 1list. All issues will be
accessible through an updated archive on the project website. It will be
published via the social media channels of the partners and disseminated
via the partner networks.

Interested stakeholders can register to the newsletter from the website
through a GDPR-compliant form. Partners will have the responsibility to
send the newsletter to the relevant contacts that are part of their
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databases. We will make sure all contacts give their explicit consent to
be compliant with the GDPR rules.

A mix of social media tools will be used to broaden outreach and to create
‘buzz’ about the project. Dedicated accounts will be created on Twitter and
LinkedIn and IEECP’s and other partners’ accounts will be used to ensure
the uptake of these accounts to share information, create familiarity with
the project as well as leverage synergies with other platforms and projects.

Twitter and LinkedIn: Two accounts (@OptForEU) were created to specifically
share information about the project with EU audiences. All partners are
asked to use their own account to share project updates and events they are
participating in. All partners are asked to tag the other members of the
consortium and the relevant EU accounts (@H2020EE, @EU_Commission, and
@EU_EASME) every time they post news about the project. The full 1list of
the project partners social media account is available in a dedicated tab
of the communication and dissemination monitoring file, that can be found
at the following link:
https://docs.google.com/spreadsheets/d/10fCMjVQGZz5fvhZnk2S7x15r6z5Adq3n/
edit?usp=sharing&ouid=113984152665584246689&rtpof=true&sd=true

In addition, we will make use of the relevant hashtags to draw the attention
of specific audiences related to that hashtag or to Tlaunch specific
communication campaigns wunder a unique hashtag. Examples include
#ClimateNeutralEU, #ForestDSS, #Sustainableforests, #EU2050,
#HorizonEurope.

IEECP’s existing accounts on Twitter and LinkedIn, counting more than 7.000
followers, will also be used to disseminate information on a regular basis
and engage with target groups. Where possible followers will be redirected
to the website to boost traffic.

IEECP will share the project results with EU media and the professional
press at Member State level. IEECP will send out Press Releases at
appropriate times during the project duration. Partners will support these
activities by reaching out to their media contacts at the national level
and forwarding the Press Releases or other useful information. Partners
will foresee the PR translation to their language and provide support to
reach the press in their countries. The first press release was sent in
February 2023 to officially launch the project.
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In addition to press releases, the consortium will actively 1look for
opportunities to communicate and disseminate the project results on
different media outlets. In particular, the consortium will focus on:

e Articles (with WP3 and WP5) produced and distributed to national and
regional media.

e Relevant technology and expert media addressed to distribute
information on the forest DSS (WP4).

e International mainstream media.

The material will be prepared in English and adapted to the local languages
of the case study countries.

A pre-selection of our key media targets, in Brussels and at Member States
level, is displayed in Annex II, and it will be regularly updated by all
partners, when other targets are identified. This selection was made to
ensure reaching all identified target groups (from policy makers to building
owners, research and academia, etc.).

Digital Networking refers to the outreach to interesting
organisations/initiatives/projects (such as platforms, blogs, associations,
NGOs, etc.) that can help us spread the project’s messages. They could
either benefit from the results of the project or they could use their
networks to promote the project. These organisations will be contacted
through emails, engaged through social media activities (tagged on Twitter
and LinkedIn when possible) and direct meetings.

Some partners have direct access to forest stakeholders and policymakers
at national level, such as WWF Romania or Ambienta Agricultural & Forestry
Engineering & Services (AMB, Spain).

Others at the national and EU levels will also be reached and engaged
through the numerous federations, associations and organisations and their
members, including the Union of European Foresters, the European State
Forest Association (EUSTAFOR), Reforest’Action, the European Forest Owners
(CEPF), the European Forest Institute, the Nordic Family Forestry, the
Forest Stewardship Council International, the Association for Sustainable
Forest Management, Forest Products and Services Certification and more.

They will be involved from the project start and added to the dissemination
plan, with targeted measures to reach and 1involve them. Stakeholder
engagement is planned with co-creation work and local studies. Policymakers
at EU level will also be engaged by IEECP.
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The European Commission services will also be leveraged. OptFor-EU belongs
to HORIZON EU CLUSTER 6 - Food, bioeconomy, natural resources, agriculture
and environment, and is at the crossroad of several Directorate Generals
(ENVI, AGRI and RTD and the REA (Research Executive Agency)). Their networks
will be leveraged as much as possible.

Finally, the CLIMATE ADAPT platform will also be used.

As more and more projects are delivered and generate valuable outputs and
policy recommendations, OptFor-EU 1led the idea of gathering projects /
initiatives in a partnership as soon as the project would start. Projects
gathered in such a group can indeed build on each other’s strength and
knowledge, sharing results or links on their websites.

The main tools used for clustering activities will be social media and the
website, in a simple partnership, but we hope that the partnership will
lead to many more than these, such as co-authoring material or organising
collaborative events.

Concept and objectives

Gathering into a group of sister projects is something that has been done
for many years, in order not to work on Horizon 2020-funded projects (or
projects from other programmes) in isolation.

Both outreach potential and research actions can benefit from shared
strategies across projects. Focus can be put on a mechanism to create
multiplicative effects by creating synergies with other projects and
initiatives with relevant H2020 projects. The idea of sharing interesting
results between projects and using each project tools and audience (by
including news items from the other projects for instance) is key. We can
summarise the objectives as follows:

e Discover other projects working on similar topics (completing the
policy session organised by the project office on Forest resilience,
Genetic resources and Climate change mitigation) ,

e Feeding into our literature review and knowledge base,

e Share ideas and workforce / outreach for dissemination and
communication activities,

e For research, combine forces to produce papers, briefings or
publications together,

e Support each other's specific needs.
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In particular, we will get in touch with other EU-funded projects to look
for potential clustering activities and collaborations, such as but not
limited to:

Informa (https://informa-forests.eu)

FORWARDS (https://cordis.europa.eu/project/id/101084481)
SUPERB (https://forest-restoration.eu)

RESONATE (https://resonateforest.org)

Holisoils (https://holisoils.eu)

ForestPaths (https://forestpaths.eu)

ForestNavigator (https://www.forestnavigator.eu/index.html)
GOFORESTS (https://cordis.europa.eu/project/id/101086216)
CLIMB-FOREST (https://www.climbforest.eu)

eco2adapt (https://cordis.europa.eu/project/id/101059498)
OptFORESTS (https://www.optforests.eu)

ONEforest (https://www.oneforest.eu)

FORGENIUS (https://www.forgenius.eu)

EUFORE (https://eufore.eu)

PathFinder (https://www.pathfinderproject.eu)

BIOCOMP (https://cordis.europa.eu/project/id/101075426)
Smart Forests (https://www.smartforests.net)

DecisionES (https://cordis.europa.eu/project/id/101007950)
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5 Monitoring our impact and KPIs

IEECP prepared an Excel monitoring table, that was shared with partners to
keep track of all the dissemination and communication work undertaken over
the project lifetime: this includes press coverage, specialised journal
contributions, events’ presentations, mentions by relevant stakeholders in
different kinds of public files. It also includes tables to keep track of
the newsletter recipients of the consortium and a tab specifically dedicated
to the social media links of the different partners.

Was it organised
with another

project/initiative? | Venue/ Source p of Proving
No® Date Title (Please write the | (name of paper, - vpfz . documents/ Audience outreach | Partner Country | Language Comment
5 dissemination =
name of the projects| newsletter etc.) Links

in the comments)

[Forest managers / forest owners]
[EU policy makers]

[National and regional policy makers]
[Local and regional Energy agencies]
[Industry]

[Scientific Community]
[Financing / investors]

[Civil Society]

[Media]

[General public]

[Others]

TOTAL 0
[Forest managers / forest owners]
[EV policy makers]

[National and regional policy makers]
[Local and regional Energy agencies]
[Industry]

[Scientific Community]
[Financing / investors]

[Civil Society]

[Media]

[General public]

[Others]
TOTAL 0
[Forest managers / forest owners]

Type of dissemination
COrga of national events
Presentation in national events
Fresentation in EL events
Organisation of webinars
Scientific publications
Media publications
Webpage
Communication campain (TV/Radio)
Press release
Mewsletter
Participation to a panel
Flyers distributed
Other mentions (platforms, non-med

[ o o e e Y e Y o Y e s Y s e s ]

The monitoring file is available in a shared folder on Google Drive and
will be evaluated periodically against the project communication KPIs:
https://docs.google.com/spreadsheets/d/10fCMjVQGZz5fvhZnk2S7x15r6z5Adq3n/
edit#gid=429654475

The following KPIs have been set for the project:
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Engagement
Presentations at b Mid-term and

Partner Scientific publications and capacity building Policy briefs Factsheets . Website
external events final conference
workshops

MeteoRo 1 (Romania)
HEREON
BOKU
CNR

BB
MRU
IEECP 1 (main)
USN

INCDS ICAS
SIMAVI
WWF RO 1 (Brussels), thc
AMB
ENT
UNEXE
MOHC
UolL
ALL PARTNERS 12 16 16 WP3, 8 WP5 (each CSA) 4 (WP5) 4 15 (CSA in diff languages)
Total 24 2 16
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6 Partners effort and budget

There are, as mentioned, four tasks in the communication, dissemination and
exploitation work package.

Two of them are led by IEECP and two by WWF Romania, but all involve all
partners and require their contributions. For instance, the strategies (task
6.1 and t6.3) need partners’ input, especially to ensure a successful reach
at national and 1local levels. Partners will need to support digital
communication, making use of their own tools. IEECP will use its own
channels to increase the communications outreach and include news in its
newsletters and website, and post news on social media.

The first month of the project, a call was set up with all partners and a
database of contacts created to decide who, from each organisation, would
be involved in these activities. Regular calls will be set up after the
project KOM, starting from May 2023.

Staff effort per participant
Staff effort per participant

Grant Preparation (Work packages - E}

Participant WPé

1 - MeteoRo 6.00
2-BOKU 1.00
3 - HEREON 1.50
4-CNR 4.50
5-BB 8.00
6 - MRU 3.00
7 - IEECP 14.00
8 -USN 3.00
9 - INCDS 10.00
10 - SIMAVI 3.00
11 - WWF Romania 13.00
12 - AMBIENTA 2.00
13 -ENT 4.00
14 - UNEXE

15 - MET OFFICE 5.00
16 - ULEIC 1.00
Total Person-Months 79.00
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7 Deliverables and milestones

WP6 will produce seven deliverables, including this plan:

D6.1 Dissemination and exploitation strategy WP6 11 - WWF Romania R — Document, report PU - Public 4

D6.2 Report on dissemination and exploitation | WP6 11 - WWF Romania R — Document, report PU - Public 24
activities - No.1

D6.3 Communication strategy WP6 7 - IEECP R — Document, report PU - Public 4

D6.4 Communication tools produced WP6 7 - IEECP DEC —Websites, patent | PU - Public 10

filings, videos. etc

D6.5 Report on communication activities - No.1 | WP6 7 - IEECP R — Document, report PU - Public 24

D6.6 Report on dissemination and exploitation | WP6 11 - WWF Romania R — Document, report PU - Public 48
activities - No.2

D6.7 Report on communication activities - No.2 | WP6 7 - IEECP R — Document, report PU - Public 48

The project communication and dissemination actions have two milestones,
which will be both checked at the time of submitting this document.

Milestone | Milestone Name ‘Work Package No | Lead Beneficiary Means of Verification Due Date
No (month)

2 Project identity and material ready WPo 7-IEECP Draft 2
3 Project website functional WP6 7-IEECP URL 4
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Annex I - OptFor-EU webpage on
partners’ websites

The table below gives an overview of the 1links to the partners’ website
pages containing OptFor-EU key information that are already available. The
full list will be reported in the first mid-term reporting.

Partner Webpage link

MeteoRo https://www.meteoromania.ro/
HEREON
BOKU
https://www.chr.it/it/news/11741/a-bucarest-il-via-al-
CNR progetto-europeo-horizon-optfor-eu-sulle-foreste-europee
BB https://www.bluebiloba.com/opt-for-eu/
MRU
|IEECP https://ieecp.org/projects/optfor-eu/
USN
INCDS ICAS
SIMAVI
WWE RO https://wwf.ro/
AMB
https://ent.cat/en/kick-off-meeting-del-projecte-optfor-eu-
ENT a-bucarest/
UNEXE
MOHC
UoL

ANNEX II - Digital networking /
partnering - Amplifying our work

The table below 1lists ideas of platforms, portals and stakeholder
associations leveraged to increase outreach.

Platforms, portals and stakeholder associations
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Cordis

Energy Post

Energy in Demand

eceee

Fleishmann Hillard Energy Vista

EU agenda

Coalition for Energy Savings

BYInnovation

SCP Clearinghouse

Climate KIC (EU climate innovation initiative)
Energy Centres Agency (EUREC)

European Technology and Innovation Platform
Smart Networks for Energy Transition
European Forum for Renewable Energy Sources (EUFORES)
European Zero Emissions Platform (ETP ZEP)
ForestDSS

Platforms
and portals

Federcooperative

Federforeste

CTI (Comitato Termotecnico Italiano)

CONAIBO (Coordinamento Nazionale delle Imprese Boschive)
Amici della terra

Legambiente

Stati generali Green Economy

Finco (Federazione Industrie Prodotti Impianti Servizi ed Opere
Specialistiche per le Costruzioni e la Manutenzione)

e FIRE (Federazione Italiana per I'uso Razionale del’Energia)

Stakeholder
S
association
S

Annex III - Mainstream and
specialised press
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EU and international level

Member State level

Euractiv Spain: Engineered Systems,
POLITICO Europe mundoenergia.com,
MLex https://elperiodicodelaenergia.com/,

Foresight climate & energy
Biomass magazine

Voice of renewables
Bioenergy News
Renewables now
Renewable Energy Magazine
Bioenergy international
Eubioenergy.com

Energy Monitor

EU Energy Innovation
REVOLVE

Carbon Pulse

Energy Intelligence
REHVA Journal

Energy Post

Energy News todo energia, Energias
renovables (www.energias-
renovables.com), Energia
(elconfidencial.com), Retema, Calor y Frio,
Bioeconomia, FUturENERGY,

Austria: Forstzeitung, Holzkurier

Greece: Energy Press, Polytechnical
News, magazine Building Green,
Michanikos Apps, startupper, Energia.gr,
Green Agenda, efsyn.gr, tvxs, kathimerini,
etc.

Italy: PRESS AGENCY: Agopress,
Adnkronos, Askanews. SECTOR PRESS:
Agropress, Agronotizie, Casa&clima,
Greenreport, Rinnovabili.it, E-Gazzette,
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EU and international level

Member State level

European Energy Review
Alternenergymag.com
Recharge

Energetica international
EIBI

EnergyZINE

Energy Matters briefing
EU Energy review
Business Green
Guardian ENVIRO
Climate Home news
Duurzaam

Energy Monitor
FuturENERGY

Coop news
Holzzentralblatt

Staffetta Online, Reteambiente,
Oggigreen, EnergiaMedia. Canale
Energia, BY innovation, QualEnergia.it,
CasaClima, Guidaenergia, Quotidiano
Energia, GreenMe, GreenBiz, Canale
Energia, Gestione Energia, Energia e
Dintorni, Repubblica, Corriere, Sole24ore.
Poland: Energia i budynek, Murator,
Murator plus, Przeglad Budowlany,
Ekspert budowlany, Czysta Energia,
Whnp.pl, cire.pl, Chronmy Klimat,
Budowa.org, Budownictwo.org,
Ekologiczny-dom.com, Ekologia.pl,
Ekonews, etc.

Romania: ForestMania; MaiMultVerde;
SOSClima, ECO Inteligenta,
Energynomics, News Energy, Info Clima,
Romania-Insider, Ecologic, Green Report,
Greenly,

National press: Agerpres, HotNews.
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