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About Opt4EU

The OptFor-EU primary objective is to co-develop a Decision Support System
(DSS) with forest managers and other forest stakeholders, that provides
them with suitable climate adaptation and mitigation options for science-
based optimising forest ecosystem services (FES) (including
decarbonisation) and enhancing forest resilience and its capacities to
mitigate climate change across Europe.

Based on the exploitation of existing data sources, use of novel Essential
Forest Mitigation Indicators and relationships between climate drivers,
forest responses and ecosystem services, OptFor-EU has five specific
objectives:

® Provide an improved characterisation of the Forest-Climate Nexus and
FES;

e Utilise end-user focused process modeling;

e Empower forest end-users to make informed decisions to enhance forest
resilience and decarbonisation;

e Provide a novel DSS service to optimise Forest Management Practices
(FMP) ; and

e Bridging different EU strategic priorities, robust science, and
stakeholders in the forest and forest-based sectors.

Based on a supply-demand approach, the methodology combines an iterative
process of data consolidation, modeling, and co-development of solutions
alongside forest managers and other practice stakeholders in all European
Forest Types. The DSS will be designed and tested at 8 case study areas,
to provide a ready-to-use service, near to operational (TRL7) at European
level, while a user adoption and up-take plan will maximise the societal
and business impact.
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Introduction

WP6 — the communication and dissemination work package overseeing all
actions aiming to disseminate the project results, ensuring their
exploitation and to communicate the scientific advancements to target
audiences 1is co-led Dbetween IEECP (communication) and WWEF Romania
(dissemination and exploitation).

All partners will be involved by the two partners, to ensure smooth
implementation, Jjoint activities, and maximised impact from 1local to
European scales.

The two tasks related to the dissemination and exploitation actions are
T6.1 and 6.2.

T6.1l. Developing a project dissemination and exploitation (D-E) strategy
[M1-4, P11, all partners].

The strategy outlining D-E activities for the project duration, is focusing
on target audiences, dissemination methods and tools to maximize impact and
up-take of the outcomes, to ensure that results are used by a large community
of EU and international researchers, technical experts and stakeholders.
The strategy a) defines objectives, b) identifies target groups that may
use the outputs, c) specifies

D-E channels, spatial coverage and timing of activities, and d) defines D-
E monitoring actions.

T6.2. Tailored dissemination and exploitation of OptFor-EU knowledge and
results [M1-48, P11, all partners].

The D-E activities will present and facilitate the up-take of the OptFor-
EU outputs (such as data, methods, tools, guidelines and educational
materials) to the target groups from CSA and UpA. Apart from classical
dissemination channels (e.g. peer-reviewed articles, conferences, policy
briefs) professional networks of project partners and stakeholders will be
used. Online training seminars on the DSS for additional users from up-take
areas outside the CSA will be jointly organized with WP4. The scientific
and technical audience will be reached through peer-reviewed publications
and presentations at scientific conferences, workshops/meetings organized
with WP3 and WP5, sharing project output through Wiki (uploaded to
ForestDSS.org, an existing repository and Wiki for DSS content). Policy and
decision-makers in forestry and climate, particularly (but not exclusively)
at the EU level, will be reached through periodic policy briefs from WP5
(designed and adapted to local languages for CSA, and disseminated), and a
final conference in Brussels.

[Dissemination and exploitation strategy]
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1 Scope

The dissemination strategy is designed to bridge the gap between the
scientific community and society during the project implementation, but
also to secure the durability of the results and implementation into the
decision-making process.

Dissemination and exploitation activities are key to a successful and
impactful project: they allow stakeholders to be informed about and be
aware of results and activities, as well as provide input.

Dissemination of results to specific users (e.g. forest managers) and the
general audience (e.g. general public) will support the two-way engagement
of beneficiaries in dissemination and exploitation activities.

The DSS created within the project duration is an open-source solution
contributing to up-take and the longevity of the results beyond the end of
the project.

2 Dissemination Objectives

2.1 General Objectives

e Develop effective dissemination activities targeting specific groups
and Dbroader audiences with accessible information on the project
results, tailored to the different reach;

e Increase the quality and availability of knowledge reaching forest
managers and other stakeholders to help them make science-informed
decisions;

e Bridging the gap between the scientific community and society;

e TIncrease awareness on the role of forests in contributing to climate
mitigation and adaptation all around Europe.

2.2 Specific Objectives

e Develop dissemination plans to increase awareness and demonstrate the
socio-economic and environmental benefits from using OptFor-EU data
products and services in forestry decarbonisation decision-making;

e Secure the durability of the results and implementation into the
decision-making process.

e TFoster up-take of project outcomes by a critical number of end-users,
and to obtain the best possible development of exploitable results by
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reaching an adequate demand level in the forest market for
decarbonisation, in line with EGD and New EUFS goals.

3 Target audiences

A targeted and continuous dissemination of results requires mapping out
relevant stakeholders and working closely with them throughout the project,
understanding their needs and how to best reach them.

To disseminate the impact and outputs of the OptFor-EU project, we will
target various audiences with specific tools and methods. We defined as
target audience of dissemination activities the potential users of the
project results.

Table 1 below shows the segmentation of target audience in Primary,
Secondary and Tertiary segments and details the stakeholders who are part
of these segments.

Table 1 - Segmentation of target audiences

Primary

(immediate up-takers;
groups who are most
likely to adopt the
results upon their
validated release)

End-users - ©private
and public forest
managers and forest
owners.

Policy makers at
local, regional,
national and EU

levels in the area of
forest / climate /
environment:
ministries of
environment;
forestry-related
administration;
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transnational
organizations (e.qg.
JRC, UNECE/FAO
Forestry and Timber
Section, EEA,
EUROSTAT) ;
professional
associations.
Scientific community
= universities,
academia, research
institutions;

Climate modelling
communities (mainly
groups that
coordinate the model
development and
testing) .

we analyzed the

In order to create effective dissemination materials,
motivations and barriers of each target group.

Motivation is defined as an internal state that will drive the people listed
in the targeted segment to become interested and interact with the

dissemination materials.

Barriers are defined as the reasons people will not be interested in
engaging with our content.

The Dbetter we map and understand motivations and Dbarriers, the more

effective communication will be.

Figure 2 - Motivations and barriers

MOTIVATIONS

users of the
first release
of the
results:
forest
management
practices and

e Tnnovation /
new ways of
doing
business

e Meeting SBTN
targets

Primary target Secondary Tertiary
target target
. e Fact & e NEWS
Potential . .
¢ rotentia figures e Curious about

innovations,
newness

e Wanting to be
stay informed
on science
based solutions
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BARRIERS

socio-economic
and climate
scenarios

To get a
better
understanding
related to
Forest
resilience
Policy Making
Climate
modelling
communities /
model
development
and testing
Boost circular
forest economy

e Promote NBS
e Mitigate

climate change
Forest
protection and
restoration,
through
afforestation
and
reforestation
Data / best
practices

Too vague

Too
complicated to
be implemented
Not adding a
real value

e Too scientific

Information is
general /
vague

I’ve seen this
before

Too many
changes are
required to
implement such
a solution

e We could
benefit /
contribute

e Tts matching
with our
purposes /
activities

e It gives us
new data we
could use in
our projects

e Information
is general /
vague

e Too abstract
/ too
scientific

e We don’t know
how to use it
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4 Dissemination strategy

4.1 Key messages

Dissemination activities are set up to increase project visibility during
and beyond its lifetime, to foster up-take of project outcomes by a critical
number of end-users, and to obtain the Dbest possible development of
exploitable results.

The main key messages to be disseminated are:

The impact of the project;
The project concepts, strategy, objectives and the consortium
information and

e The project results and achievements, both interim and final.

The Harmonised Database (WP1l), the Forest Decision Support System (WP4),
and the User Adoption (WP5) are key outputs. Content will focus on bridging
the gap between the scientific community and society during the project
implementation. Communication activities will support the overall project,
but mainly the following WPs:

WP1l: communication material will be produced to inform end-users and a
wider audience about the creation of the database of harmonised forest-
climate and EFMI data, inviting the audience to explore the gridded map
product of EFT.

WP3: the planned workshops and activities across CSA will ensure the way
to transfer of knowledge between researchers and stakeholders (T3.1) through
different communication materials and tools mentioned below (to be completed
with the action foreseen in D6.1 Dissemination strategy).

WP4: communication materials will be produced to inform end-users and a
wider audience about the development of the DSS and raise the relevance of
such tool in supporting decision-making by providing forest managers optimal
solutions for sustainable FMP and decarbonisation of the European forests
under different CC and management scenarios.

WP5: communication materials will be produced to inform end-users and a
wider audience about the knowledge gathered from the partners and additional
actors in WP5, leading to the policy recommendations (T5.5). The materials
include policy briefs which will highlight the policy recommendations,
translating them to a language that is easy to read, and other materials
that will support communication of such policy recommendations in events
(WPOG) .

10
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4.2 Content strategy

The content strategy will offer a framework for planning, creation and
delivery of the most useful and usable content about the project in order
to reach the objectives.

The purpose of our content strategy is to create the framework to Inform,
Educate and Raise awareness about the project.

The content strategy has 3 main pillars, which will be detailed below:

e Topics = all angles of the project, from project assumption, to
research and the DSS, as listed in figure 3 below.

e Channels = dissemination channels represent the way we deliver the
project results and impact to the targeted audiences.

e Type = the various forms of content disseminated (i.e. articles, white
papers, presentations, etc.)

Table 3 - Topics

1)Harmonized database
forest-land-climate data, integrating in-situ, model outputs and remote sensing data
relevant for various FMPs, FES, and EFTs (gridded), including one novel set of EFMIs;

2) Modelling and FMP scenarios (forest mitigation indicators)

3) Case studies for forest management

4) DSS - forest decision support system

5) User adoption solutions (business models, trainings for forest managers, etc.)

6) Policy recommendations for forest and forest-based sector

7) Project journal (interim and final reports)

8) Project communication

Table 4 - Content targeting

Primary Secondar Tertiary
(immediate up- (followe¥5' e (promoters;
takers; groups N 98 | groups with
who are | O UP~ | interest in the

likely to adopt take the results) rogyults, but with
after case studies no urgency to use

demonstration and them)
training)

the results upon
their validated
release)

11
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® Events
(consultation,
trainings,
workshops)
® Conferences (mid- ® Project website
term and final ® Social media
DISSEMINATION conference) e Project website channels
CHANNELS ® Policy meetings ® Wiki

® Project website

Summer school

® Media (science-
based media
outlets)

o Wiki

® Scientific
articles
® Oral or poster

presentation
during conferences

TYPE OF
CONTENT .

® Tnfographics
e Factsheets

® Articles

Wiki content

® Articles on
project website

e Policy Briefs

5 Dissemination plan

The aim of dissemination is to transfer the knowledge and results obtained
in the context of the project to those specific audiences who are most
likely to use them, focusing on the description and availability of the
project results.

Topic Type of content Delivery Lead
months partner
1) Harmonized
database
forest-land-climate Scientific articles
data, integrating Oral or poster presentation during
in-situ, model conferences
outputs and remote Wiki content - Documented open-access
sensing data code for harmonization of forest- 6 /18 / 24 BOKU
relevant for climate data in open repository
various FMPs, FES, Articles on project website
and EFTs (gridded), e -
including one novel
set of EFMIs;
Scientific articles
2) Modelling and Oral or poster presentation during
FMP scenarios conferences
(forest mitigation Articles on project website on new FMP | 12/20/24 CNR
indicators) in forest models, and implications for
land cover change parameterizations in
climate models
12
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Wiki content
Final report or paper submitted for
peer-review on methodology of land
cover datasets for global and regional
climate models, including publication
of the data

3) Case studies for

Scientific article
Oral or poster presentation during
conferences

forest management o 12/14/24/48 ICNDS
. Wiki content
e Articles on project website
. Factsheet
e Scientific articles
e Oral or poster presentation during
4) DSS - forest conferences
decision support e Wiki content 10/12/14/18/
SIMAVI
system e Article on project website 30/36/46/48
e Policy Briefs
e Infographic
5) User adoption
solutions (business | ® Oral or poster presentation
models, trainings e Article on project website 12/48 BOKU
for forest
managers, etc.)
6) Policy
recommendations for . Oral or poster presentation 36/44 BOKU
forest and forest- e Article on project website
based sector.
e Articles (interim reports on the
7) Project journal project response to EGD objectives, 12 / 24 /36
(interim and final New.EUFS, énd engagement with ther / 48 MeteoRO
reports) proqects financed ugder the topic
Horizon-CL6-2022-Climate-01-05)
8) Projectl e Article on website - report on 48 TEECP
communication dissemination activities
13
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Events and Conferences

Several workshops and meetings will be organizes with WP3 and WP5 in
order to share the outputs and impact of the project.

Events are created to reach all target groups, as follows:

- The primary target groups will be reached and engaged through
consultation and training events (WP5) as well as workshops and
conferences;

- The secondary and tertiary target groups will be reached through
one-pagers at events where partners will present the project
results, and in the European level final event. They will also be
invited to the engagement and capacity building workshops.

- The Project Coordinator will organize a thematic summer school in
Romania in month 32, dedicated to Ph.D. students, early career
scientists and forest managers.

Engagement workshops:

- Thematic and expert meetings will be organized with WP3 and WP5
enabling stakeholder engagement to contribute to the range of
OptFor-EU activities with their specific expertise, and to co-
develop recommendations for up-take the results in practice. For
each CSA, we will organize 3 engagement and capacity building
workshops, organized in quarters 1, 2, and 4 of the project (i.e.,
24 workshops / project, from which 16 in WP3, and 8 in WP5).

Mid-term conference:

- OptFor-EU preliminary results will be presented in the mid-term
conference physically held in Romania, if travel will be possible, or
online, organized by the Project Coordinator.

Final conference:

- OptFor-EU outputs will be presented at a final conference in
Brussels.

6 Exploitation strategy

6.1 Open source community use

To disseminate the research findings and raise awareness in the
scientific community, publications in scientific literature, dedicated
journals, peer-reviewed journals and magazines as well as presentations
at conferences and events, should be foreseen by project partners. WWE RO

14
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and the project partner responsible for a publication will ensure the
compliance with the open access standards (through self-archiving (green
open access) or open access publishing (gold open access)), i.e., without
costs for the readers. It is to be noted that Article Processing Charges
(APCs) for Open-Access-Publications are eligible costs for project
accounting.

Depending on the selected journal or other type of publication, project
partners will have to use one of the three different possibilities for
open access, namely:

e Open access publishing (without author processing charges): partners
may opt for publishing directly in OA journals, i.e., Jjournals which
provide open access immediately, by default, without any charges,

e 'Gold’ OA publishing: partners may also decide to publish in
journals that sell subscriptions, offering the possibility of making
individual articles openly accessible (hybrid journals). In such a
case, authors will pay the fee to publish the material for open
access, whereby most high- level journals offer this option.

e Self-archiving (‘green’ OA): alternatively, beneficiaries may
deposit the final peer-reviewed article or manuscript in an online
disciplinary, institutional or public repository of their choice,
ensuring open access to the publication within a maximum of six
months. When relevant, beneficiaries will moreover deposit at the
same time the research data needed to validate the results presented
in the deposited scientific publication into a data repository.

Another opportunity arose in 2020, a new way to disseminate the papers:
Open Research Europe provides all Horizon 2020 and Horizon Europe
beneficiaries and their researchers with an easy, high quality peer-
reviewed venue to publish their results in open access, at no cost to
them, and in full compliance with open access policies.

Additional platforms include: Research Gate, Academia, Science Open, IOP
Science, Orvium, Elsevier, Springer.

6.2. Exploitation of the results

The exploitation of OptFor-EU results lies in the heart of the project as
it is focused on maximising the DSS toolbox by a broad range of actors from
the forestry sector and beyond.

OptFor-EU has a great exploitation potential. It will establish an
innovative DSS, facilitating urgently needed CC mitigation activities and
enabling sustainable development of forests by utilising decarbonisation
tools and the Green Deal framework. A set of participatory methods and
modeling tools 1is suggested for systematic and structured scenario

15
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development and analysis. Actors from the public (EC, policy advisers,
public authorities, governments), and private domains (companies), as well
as NGOs, education and citizens are the main target audiences. Timely
identification of potentially exploitable project results is key and shall
be ensured by the project coordination, supported Dby partners and
stakeholders.

For the commercial sector, case studies will be the main method of
interaction. Nevertheless, a mapping of entrepreneurs will be carried out
to ensure a broad international audience is reached (WP3). The stakeholders
considered from the commercial sector are, in particular, forest owners,
enterprises engaged in forest-related sectors (logging, construction of
forest-related infrastructure, harvesting, marketing of non-woody
products), and enterprises activating in forest-related tourism activities.
For the academic sector, exploitation will focus on capacity building (e.g.
training and education of PhD students), on identifying new research
questions and on triggering new research. For the policy sector, synergies
will be created and knowledge will be shared with regional authorities. All
the knowledge accumulated along the project, embedded in the DSS and applied
in the case studies will be exploitable by public authorities and policy
makers during and beyond the project duration. For the wider audience
(society), different types of media will help to communicate research
results, and will help to expand the project’s outreach and to reach maximum
visibility.

The integration of stakeholders representing different governance levels
and regions across Europe engaged by the project facilitates rapid and
widespread communication of project outcomes through diverse, established
professional networks. Key project partners and stakeholders will actively
approach organisations and institutions Dbeyond OptFor-EU (eg. national
academia, or forest companies) to test and utilise project outcomes in
general, and the newly developed DSS in particular. Entrepreneurship support
networks will be approached to learn more about the interests and needs of
sustainable start-ups in related fields to recognise further dissemination
opportunities. This will allow OptFor-EU to address the evolution of market
needs by involving and learning from a broad set of participants. Project
Management structures, such as the General Assembly, shall continuously
measure and optimise DSS exploitation efforts towards efficiently
supporting EUGD goals.

16
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7 Monitoring our impact & KPI

IEECP prepared an Excel monitoring table, that was shared with partners to
keep track of all the dissemination and communication work undertaken over
the project lifetime: this includes press coverage, specialised Jjournal
contributions, events’ presentations, mentions by relevant stakeholders in
different kinds of public files. It also includes tables to keep track of
the newsletter recipients of the consortium and a tab specifically dedicated
to the social media links of the different partners.

The monitoring file is available in a shared folder on Google Drive and
will be evaluated periodically against the project communication KPIs:
https://docs.google.com/spreadsheets/d/10fCMjVQGZz5fvhZnk2S7x15r62z5Adg3n/
edit#9id=429654475

The following specific dissemination KPIs have been set for the project:

KPI MEANS OF VERIFICATION PROGRESS
12 high impact monitoring quarterly
scientific articles for evaluation

publication in open-
access journals

Minimum of 16 Oral or monitoring yearly
poster presentations to evaluation
be submitted to highly

acknowledged

conferences at
international and
national levels (see
table form Annex)

One editorial to be media monitoring yearly
published in a Special
Issue on Forests’
capacities to mitigate
climate change in a
suitable journal (e.g.
Science of the Total
Environment, the
preliminary agreement
already discussed)

2000 hits in WIKI Wiki analytics yearly

17
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3 pieces of content monitoring yearly
related to the
engagement and capacity
building workshops,
organized in quarters
1, 2, and 4 of the
project

Biannual policy briefs |monitoring bi-annual
from WP5 will be
designed and
disseminated to
policymakers and
adapted to local
languages for CSA.

Publications on the monitoring yearly
project website:

- min 1 summary and
one presentation
from the Mid-term
Conference

- min 1 summary and
one presentation
from the final
Conference

- all reports

10 Articles in open monitoring yearly
access publications

7.1 Partners effort and budget

There are, as mentioned, four tasks in the communication, dissemination and
exploitation work package.

Two of them are led by IEECP and two by WWF Romania, but all involve all
partners and require their contributions.

Dissemination and exploitation activities will need partners’ input,
especially to ensure a successful reach at national and local levels.

18
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Partners will need to support digital communication, making use of their
own tools.

The first month of the project, a call was set up with all partners and a
database of contacts created to decide who, from each organization, would
be involved in these activities. Regular calls will be set up after the
project KOM, starting from May 2023.

19
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ANNEXES

Table. Global, EU and international events - will be regularly updated with

new information about upcoming events

Event

Link

EU and glo

bal events

European Geosciences Union Assembly

https://www.egu.eu/meetings/general
-assembly/

World Climate Research Programme https://wcrp-osc2023.0org/

Open Science Conference

3rd Global Congress on Climate https://global-climatechange.com/

Change

IUFRO World Congress https://iufro2024.com/

European Climate Change Adaptation https://ecca2023.eu/

Conference

UN Climate Change COP https://unfccc.int/calendar/events-
list

IUCN World Conservation Congress https://www.iucn.org/our-

union/iucn-world-conservation-—
congress

Internatio

nal events

Conference on Climate, Water and
Society - Changes and Challenges,
Bucharest, Romania

https://climate-
adapt.eea.europa.eu/en/more—
events/conference-on-climate-water-
and-society-2013-changes-and-
challenges

20
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