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About OptFor-EU 

The project ‘OPTimising FORest management decisions for a low-carbon, climate 
resilient future in Europe (OptFor-EU)’ will build a Decision Support System (DSS) 
to provide forest managers and other relevant stakeholders with tailored options 
for optimising decarbonisation and other Forest Ecosystem Services (FES) across 
Europe. 

Based on exploitation of existing data sources, use of novel Essential Forest 
Mitigation Indicators and relationships between climate drivers, forest responses 
and ecosystem services, OptFor-EU has five specific objectives: 

● Provide an improved characterisation of the Forest-Climate Nexus and FES; 
● Utilise user focused process modelling; 
● Empower forest users to make informed decisions to enhance forest 

resilience and decarbonisation; 
● Provide a novel DSS service; and 
● Bridging different EU strategic priorities, robust science, and stakeholders in 

the forest and forest-based sectors. 

Based on a supply-demand approach, the methodology combines an iterative 
process of data consolidation, modelling, and co-development of solutions 
alongside forest managers and other practice stakeholders in all European Forest 
Types. The DSS will be designed and tested at 8 case study areas, to provide a ready-
to-use service, near to operational (TRL7) at European level, while a user adoption 
and up-take plan will maximise the societal and business impact. 
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EXECUTIVE SUMMARY 
This report provides a detailed overview of OptFor-EU dissemination activities as 
well as an assessment of their outreach and impact. It also reflects on the lessons 
learned from OptFor-EU’s dissemination activities, including barriers and success 
formats.  

The following chapters are dedicated to an analysis of the instruments used: 
chapter 1 summarises the dissemination objectives, target groups, dissemination 
channels, the coordination of the dissemination activities and the contributions of 
each project partner; chapter 2 describes the dissemination activities through 
OptFor-EU channels such as workshops, events, conferences, policy meetings, 
WIKI, other relevant platforms and websites, scientific publications;  chapter 3 
describes the approach to be followed over the next implementation period on the 
exploitation of the OptFor-EU key project results and especially of the DSS; chapter 
4 reflects on the dissemination KPIs and chapter 5 summarizes lessons learned and 
next steps. 

Key highlights are summarised below: 

 Good exposure of the project scope and up to date results at important 
events and conferences. 

 Publication of 13 articles in open access publications and scientific journals. 

 First round of engagement workshops organised in each CSA allowing 
interaction with key stakeholders and gaining their interest in project's 
results, including the DSS 

 Overall, 101 dissemination activities implemented with the support from all 
project partners with an outreach of 29.439 audience for selected target 
groups. 
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List of abbreviations 

Acronym / Abbreviation  Meaning / Full text 

EUGD EU Green Deal 
EUFS EU Forest Strategy 
EFI European Forest Institute 
ERIAFF Network of European Regions for Innovation in Agriculture, 

Food and Forestry 
FIW Forest Innovation Workshop 
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1. Introduction and background 
This report presents an overview and evaluation of the dissemination activities 
undertaken in the first two years of the OptFor-EU project implementation (January 
2023 – December 2024). Its purpose is to summarize the dissemination and 
exploitation activities of the OptFor-EU project and to evaluate their effectiveness 
and impact in order to provide lessons learned and help build experience and 
capacity for the next implementation period and for future European research 
projects. 

OptFor-EU dissemination activities were planned as part of the dissemination and 
exploitation strategy in 2023. The strategy, its objectives and its role to support 
communication activities are briefly summarized below. 

1.1 Dissemination objectives and target 
groups 

The Dissemination and Exploitation strategy (D6.1) was finalised in April 2023 (M4). 
The strategy outlines the Dissemination-Communication activities (D-E) for the 
project duration, focusing on target audiences, employing effective dissemination 
methods and tools to maximise the impact and up-take of the outcomes. The goal 
is to ensure that results are used by a large community of EU and international 
researchers, technical experts and stakeholders. The strategy defines the 
dissemination and exploitation objectives, identifies target groups that may use the 
output, defines the key messages to be disseminated, specifies the D-E channels, 
spatial coverage and timing of activities, and defines the D-E monitoring actions.  

To disseminate the research findings and raise awareness in the scientific 
community, publications in scientific literature, dedicated journals, peer-reviewed 
journals and magazines as well as presentations at conferences and events, are 
foreseen by project partners.  

A list of open access resources for publishing was included in the strategy (Table 6) 
and it is periodically updated to guide project partners in selecting sources for 
publishing project results. 
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1.1.1 Dissemination strategy and target groups 

General objectives 

 Develop effective dissemination activities targeting specific groups and 
broader audiences with accessible information on the project results, 
tailored to the different reach; 

 Increase the quality and availability of knowledge reaching forest managers 
and other stakeholders to help them make science-informed decisions; 

 Bridging the gap between the scientific community and society; 

 Increase awareness on the role of forests in contributing to climate 
mitigation and adaptation across Europe. 

Specific objectives 

 Develop dissemination plans to increase awareness and demonstrate the 
socio-economic and environmental benefits from using OptForEU data 
products and services in forestry decarbonisation decision-making; 

 Secure the durability of the results and implementation into the decision-
making process. 

 Foster up-take of project outcomes by a critical number of end-users, and to 
obtain the best possible development of exploitable results by reaching an 
adequate demand level in the forest market for decarbonisation, in line with 
the EU Green Deal and the New EU Forest Strategy goals. 

Target Groups 

A targeted and continuous dissemination of results requires mapping out relevant 
stakeholders and working closely with them throughout the project, 
understanding their needs and tailoring approaches to reach them most 
effectively. To disseminate the impact and outputs of the OptFor-EU project, 
various audiences were targeted with specific tools and methods. The potential 
users of the project results were defined as target audience of dissemination 
activities. The stakeholder’s engagement plan and mapping (D3.1) developed at the 
beginning of the project as part of WP3, provides a solid basis for better 
understanding stakeholders by analysing their influence and level of interest.  

Table 1 below shows the segmentation of target audience in Primary, Secondary 
and Tertiary segments detailing the stakeholders within each category. These are 
the stakeholders targeted for disseminating the project results.  
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Table 1 – Segmentation of target audiences 

Primary  

(immediate up-takers; 
groups who are most 
likely to adopt the 
results upon their 
validated release)  

Secondary 

 (followers; high potential 
for up-take the results 
after case-studies 
demonstration and 
training)  

Tertiary  

(promoters; groups with 
interest in the results, but 
with no urgency to use 
them)  

End-users - private and 
public forest managers 
and forest owners.  

Private Sector - investors, 
industrial associations, 
consultants, solution 
providers, system 
integrators; forest and 
environmental NGOs  

General public - civil 
society, environmental 
NGOs  

Policy makers at local, 
regional, national and 
EU levels in the field of 
forest / climate / 
environment: ministries 
of environment; forestry-
related administration; 
transnational 
organizations (e.g. JRC, 
UNECE/FAO Forestry 
and Timber Section, 
EEA, EUROSTAT); 
professional 
associations. 

EU-funded projects & 
initiatives, such as 
Horizon-CL6-2022-
Climate-01-05.  

Media  

Scientific community - 
universities, academia, 
research institutions;  

Climate modelling 
communities (mainly 
groups that coordinate 
the model development 
and testing).  

Forest training centres 
and vocational schools, 
associations for 
recreational and 
educational activities in 
forests, education and 
teaching in academia 
and professional schools.  

Citizens and individual  

professionals / 
consultants  

The motivations (internal state that will drive the people listed in the targeted 
segment to become interested and interact with the dissemination materials) and 
barriers of each target group (reasons, why people are not interested in engaging 
with the dissemination content) were mapped (Table 2). 
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Table 2 – Motivations and barriers 

 Primary target  Secondary target  Tertiary target  

MOTIVATIONS  

 Potential users 
of the first 
release of the 
results: forest 
management 
practices and 
socio-
economic and 
climate 
scenarios  

 To get a better 
understanding 
related to 
Forest 
resilience  

 Policy Making  

 Climate 
modelling 
communities / 
model 
development 
and testing  

 Boost circular 
forest economy  

 Promote NBS  

 Mitigate 
climate change  

 Forest 
protection and 
restoration, 
through 
afforestation 
and 
reforestation  

 Data / best 
practices  

 Fact & figures  

 Innovation / 
new ways of 
doing business  

 Meeting 
Science-based 
targets for 
Nature (SBTN) 
targets  

 

 We could 
benefit / 
contribute  

 Its matching 
with our 
purposes / 
activities  

 It developed 
and collected 
new data we 
could apply in 
our project  

 

 NEWS  

 Curious about 
innovations, 
newness  

 Wanting to 
stay informed 
on science-
based solutions 
for nature 
protection  

 The project has 
an economic 
and social 
impact  

 The project is 
related with 
decarbonizatio
n / green 
economy / 
nature-based 
solutions – all 
buzzwords that 
are worth the 
attention  

 

BARRIERS   Too vague   Information is 
general / vague  

 Too much 
technical data  
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 Too 
complicated to 
be 
implemented  

 Not adding a 
real value  

 Too scientific  

 Information is 
general / vague  

 I’ve seen this 
before  

 Too many 
changes are 
required to 
implement 
such a solution  

 

 Too abstract / 
too scientific  

 We don’t know 
how to use it  

 

 Too scientific  

 

The dissemination activities were designed to increase project visibility during and 
beyond its lifetime, to foster up-take of project outcomes by a critical number of 
end-users, and to obtain the best possible development of exploitable results. 
Therefore, the key topics to be disseminated included: 

 The impact of the project; 

 The project concepts, strategy, objectives and the consortium information; 

 The project results and achievements to date. 

1.1.2 Dissemination channels 

The dissemination channels used, and the corresponding target groups were 
defined in the dissemination strategy and are listed in Table 3.  
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Table 3 – Content targeting 

 Primary 
(immediate up-

takers; groups who 
are most likely to 
adopt the results 

upon their 
validated release) 

Secondary 
(followers; high 
potential for up-
take the results 

after case studies 
demonstration and 

training) 

Tertiary 
(promoters; groups 
with interest in the 
results, but with no 

urgency to use 
them) 

DISSEMINATION 
CHANNELS  

● Events 
(consultation, 
trainings, 
workshops) 

● Conferences 
(mid-term and 
final 
conference)  

● Policy 
meetings  

● Project website  
● Media 

(science-based 
media outlets)  

● Wiki  

● Project website  

 

● Project website  
● Social media 

channels  
● Wiki  
● Summer 

school  

 

TYPE OF 
CONTENT  

● Scientific 
articles  

● Oral or poster 
presentation 
during 
conferences  

● Wiki content  
● Articles on 

project website  
● Policy Briefs  

● Articles  

 

 Infographics 
 Factsheets  
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● Project 
deliverables 

1.2 Coordinating and supporting 
dissemination activities 
IEECP and WWF RO supported the partners in providing input for the OptFor-EU 
dissemination channels and in using partners’ channels for disseminating OptFor-
EU news. For example, IEECP prepared an Excel monitoring table that was shared 
with partners to keep track of all the dissemination and communication work 
undertaken over the project lifetime: this includes press coverage, specialised 
journal contributions, presentations at events and mentions by relevant 
stakeholders in different kinds of public files. It also includes tables to keep track of 
the newsletter recipients of the project consortium and a tab specifically dedicated 
to the social media links of the different partners. The monitoring file is available in 
a shared folder on the project’s SharePoint and will be evaluated periodically 
against the project communication KPIs. 

WWF RO developed a dissemination roadmap to keep track of project milestones, 
deliverables and key events. The roadmap is available in the project’s Sharepoint 
and it is periodically updated. Additionally, to facilitate access to open access 
publications, a list of open access resources for publishing (free of cost) is provided 
in the D-E strategy (Table 6) and it is regularly updated.  

The work carried out by each beneficiary/affiliated entity involved in the WP6 tasks 
is presented in Table 4. 

Table 4 – Work carried out in WP6 by each beneficiary/affiliated entity involved  

PP Acronym Brief description of activities performed 

1 MeteoRo 

Setting up communication channels for dissemination 
activities (i.e., proposing a dedicated session at EGU2024 
(Enhancing science-based knowledge on forests’ capacities to 
mitigate climate change) and 

Contribution to the dissemination and exploitation strategy of 
the OptFor-EU project (D6.1) (T6.1). 

Co-organization of conference session at EGU24, presentations 
in international conferences, writing abstracts and scientific 
manuscripts, support in developing factsheets and 
infographics and publicising project in newsletters; reviewing 
the deliverables of WP6 (D6.1, D6.3) (T6.2). 
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Contribution to the elaboration of the communication 
strategy of the OptFor-EU project (D6.3) (T6.3). 

Introduction of the project at MeteoRo website; review of 
deliverable D6.4 (T6.4). 

2 BOKU 

 

Input in and review of D6.1 Dissemination and exploitation 
strategy (T6.1). 

Co-organization of a conference session at EGU2024, writing 
abstracts and scientific manuscripts, support in developing 
factsheets and infographics and publicising projects in 
newsletters (T6.2). 

Input in and review of deliverable D6.3 (T6.3). 

Communication and dissemination of project progress and 
results through BOKU and the Forest Policy Research Network 
(FPRN) social media website (T6.4). 

3 HEREON 

 

Participation in the deliverable D6.1 related meetings and 
contribution to discussions (T6.1). 

Translation and dissemination of the project information on 
the centre and institution website, and within stakeholder 
groups; preparing abstracts for conferences (EGU2024, 
EMS2024), participation at EGU2024, presentation of the 
project at the annual CORDEX FPS LUCAS meeting (T6.2). 

Feedback to the communication strategy (T6.3). 

Introduction of the project at institute websites, dissemination 
through social media (T6.4). 

4 CNR 

 

Participation in the deliverable D6.1 discussion, feedback on 
dissemination strategy (T6.1). 

Dissemination and communication of and at events, 
deliverables, scientific papers on social media; social-media 
activities; participation in conferences (T6.2). 

Feedback to the communication strategy (T6.3). 

Dissemination and communication of results, deliverables, 
information material through CNR social media and Forest 
Modelling Lab social media accounts and website; 
contribution in reviewing deliverable D6.4; distribution of 
brochure at CSA workshop (T6.4). 

 

5 BB 

 

Support in the reviewing deliverable D6.1 on dissemination 
and exploitation strategy (T6.1). 
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Translation to local language of the dissemination material 
and adaptation to local context; participation in conferences 
and writing scientific papers (T6.2). 

Support in reviewing of the deliverable D6.3 (T6.3). 

Communication and dissemination of project progress and 
results through BB social media, website (T6.4). 

6 MRU 

Feedback and review of the dissemination strategy (T6.1). 

Translation and dissemination of the project information on 
the institution website and within the stakeholder group 
(T6.2). 

Feedback to the communication strategy (T6.3). 

Project’s information on the MRU website. Dissemination of 
project information via email to the different spheres of society 
(T6.4). 

7 IEECP 

 

Contribution to and review of deliverable D6.1 and 
dissemination roadmap; WP lead and overview of the 
implementation of the dissemination strategy (T6.1). 

Establishment of a monitoring file for communication and 
dissemination, website and social media management, 
publication and dissemination of scientific deliverables and 
articles from other WPs, policy briefs and factsheets planning, 
organisation of the mid-term conference (T6.2). 

Task lead T6.3: media relations, website and social media 
management, monitoring and KPIs checks, graphic material 
and templates development, layout checks (T6.3). 

Task lead T6.4: media relations, website and social media 
management, monitoring and KPIs checks, graphic material 
and templates development, layout checks (T6.4). 

8 USN 

Participation in the deliverable D6.1 discussion, feedback on 
dissemination strategy (T6.1). 

Dissemination activities in events and social media (T6.2). 

Feedback for communication strategy (D6.3) (T6.3). 

Introduction of the project at USN website, dissemination 
through social media (T6.4). 

9 INCDS 

 

Participation in D-E strategy development, review of 
deliverable D6.1 (T6.1). 

Dissemination of results by participating in EGU conferences, 
INCDS 90th anniversary conference (T6.2). 



                                           
  
 

 
  

17 

D6.2 Report on dissemination and exploitation activities - No.1 

Feedback for communication strategy (D6.3) (T6.3). 

Introduction of the project on the INCDS website, fact sheet in 
local paper; review of deliverable D6.4 (T6.4). 

10 SIMAVI 

 

Participation in deliverable D6.1 meetings and communication 
of the dissemination strategy (T6.1). 

Dissemination activities in events and social media (T6.2). 

Participating in relevant task meetings (T6.3). 

Communication and dissemination of project progress and 
results through website and the SIMAVI social media (T6.4). 

11 WWF RO 

 

Development of the dissemination and exploitation strategy 
(D6.1) (T6.1). 

Developed the dissemination road map to keep track of 
project milestones and deliverables; set up the project landing 
page of the project website on wwf.ro; set up the account on 
ForestDSS.org and start publishing information about the 
project and main results; contact possible dissemination 
platforms for project results/deliverables (T6.2). 

Feedback on the communication strategy (D6.3) (T6.3). 

Feedback on the communication tools. Communication and 
dissemination of project progress and results on WWF RO 
social media, website and WWF network (T6.4). 

12 AMB 

 

Participation in meetings; feedback on dissemination strategy 
(T6.1). 

Dissemination activities in events and social media; translation 
and adaptation of project dissemination materials to the local 
context; contribution to abstracts sent for scientific 
dissemination (T6.2). 

Participating in relevant task meetings (T6.3). 

Communication and dissemination of project progress with a 
focus on the Spanish Case Study (T6.4). 

13 ENT 

 

Feedback given to the dissemination and exploitation 
strategy; review of deliverable D6.1 (T6.1). 

Translation and adaptation of project dissemination materials 
to the local context; contribution to abstracts sent for scientific 
dissemination (T6.2). 

Review and feedback given to the project communication 
strategy (D6.3) (T6.3). 
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Dissemination of project activities and results through ENT 
dissemination channels (T6.4). 

14 UNEXE Dissemination of project aims in internal event, internal 
newsletter and on university website (T6.4).  

15 MET OFFICE 

 

Participation in meetings and feedback of the dissemination 
and exploitation strategy (T6.1). 

Dissemination activities in events and social media (T6.2). 

Participating in relevant task meetings (T6.3). 

Communication and dissemination of project progress (T6.4). 

16 ULEIC 

 

Participation in meetings; feedback on dissemination strategy 
(T6.1). 

Participating in relevant task meetings; feedback on the 
communication strategy (T6.3). 

Communication and dissemination of project progress (T6.4). 
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2. OptFor-EU dissemination activities 
Task 6.2 - Tailored dissemination and exploitation of OptFor-EU knowledge and 
results are implemented throughout the project implementation period.  
Dissemination activities were planned to present and facilitate the up-take of 
OptFor-EU output. In addition to classical dissemination channels included in the 
monitoring table (e.g., peer-reviewed articles, conferences, policy briefs, etc.), 
professional networks of project partners and stakeholders were identified and will 
be used as effectively as possible to disseminate the project results and 
deliverables. 

The main results achieved include 101 dissemination activities: 15 presentations in 
national and EU events, 13 conference papers and articles in scientific journals, 8 
media publications, 9 mentions on different newsletters, 36 other mentions 
(platforms and non-media) etc. 

The project deliverables that were disseminated through various channels 
(ForestDSS, Project website, Newsletters, sister project websites and other 
platforms) are:  

 D3.1 – Stakeholder Engagement Plan and Mapping (M4) - link 
 D1.1 – Gridded dataset of EFT (M6) - link 
 D2.1 – Report on the FMP and their relevance in different CSA (M12) - link 
 D5.1 – Report on adoption, customization and implementation (M12) - link 
 D5.9 – Practice Abstract – Interim – Batch 1 (M18) - link 
 D7.3 Interim report on project’s response to European Green Deal and 

New EU Forest Strategy (M18) - link 
 D3.3 Report on threats and challenges for increased forest-based carbon 

removals in CSA (M19) - link 

A summary of the dissemination activities is presented in Table 5 and Figure 1. The 
audience reached is presented in Table 6 and Figure 2. 

Table 5 – Number of dissemination activities, source: OptFor-EU Monitoring file. 

Type of dissemination No. 
Organization of national events 1 

Presentation in national events 7 

Presentation in EU events 7 

Scientific publications 13 

Media publications 11 

Webpage 9 

Press release 1 

https://optforeu.eu/wp-content/uploads/2023/11/OptForEU_d3.1_Stakeholder-engagement-plan-and-mapping_v3.0_20230428_INCDS.pdf
https://optforeu.eu/wp-content/uploads/2024/02/OptFor-EU_D2.1_FMP-and-their-relevance-in-CSA.pdf
https://optforeu.eu/wp-content/uploads/2024/02/OptFor-EU_D2.1_FMP-and-their-relevance-in-CSA.pdf
https://optforeu.eu/wp-content/uploads/2024/01/OptFor-EU_D5_1_user-adoption-2nd-revision.pdf
https://optforeu.eu/wp-content/uploads/2024/09/OptFor-EU_D5.9_-Practice-Abstracts-interim-batch-1_v02_20240613.pdf
https://optforeu.eu/wp-content/uploads/2024/08/OptFor-EU_D7.3_-Interim-reports-on-projects-response-to-EGD_v02_20240626.pdf
https://optforeu.eu/wp-content/uploads/2024/10/OptFor-EU_D3.3_-Report-on-threats-and-challenges-for-increased-forest-based-carbon-removals-in-CSA-_20240730.pdf
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Newsletter 13 

Breakfast meeting 1 

Organisation of national webinars 2 

Other mentions (platforms, non-media) 36 
TOTAL 101 

 
 

 

Figure 1 – Proportion of dissemination activities per category 

 

Table 6 – Target groups outreach, source: OptFor-EU Monitoring file. 

Target Groups Outreach 
[Forest managers / forest 
owners] 

1,120 

[EU policy makers] 3,745 

[National and regional policy 
makers] 

1,867 

[Local and regional Energy 
agencies] 

1,520 

[Industry] 2,553 

[Scientific Community] 4,611 

[Financing / investors] 4,034 

[Civil Society] 4,034 

[Media] 1,260 

[General public] 3,745 

[Others] 950 



                                           
  
 

 
  

21 

D6.2 Report on dissemination and exploitation activities - No.1 

TOTAL 29,439 

 

 

Figure 2 – Proportion of targeted audiences. 

2.1 Workshops 
The first round of stakeholder’s engagement workshops (thematic and expert 
meetings) was organised both online and on-site within WP3, taking place 
between July-December 2023 at each CSAs. There were 8 workshops gathering 94 
participants. The aim was to enable stakeholder engagement to contribute to the 
range of OptFor-EU activities with their specific expertise and to co-develop 
recommendations for up-take the results in practice. The Stakeholder Engagement 
Plan (D3.1) provided the foundational framework for stakeholder interaction 
throughout the entire project, facilitating continuous dialogue between 
researchers and local stakeholders. This approach aimed to ensure an effective 
transfer of knowledge from scientific research to practical applications. To achieve 
these objectives, a range of engagement methods were employed, including 
thematic workshops, bilateral meetings, structured interviews, expert survey 
conducted under WP5, and targeted surveys - EFMI under WP1. Details of the first 
stakeholder’s engagement workshops are presented in D3.3-Report on threats and 
challenges for increased forest-based carbon removals in CSAs. 

Meetings with national authorities were used as an opportunity to discuss and 
share results of the OptFor-EU project by various project partners (CNR, BOKU, BB).  
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Figure 3 – Stakeholders workshop organised in the CSA6 on 19 July 2023, in Pitesti, 

Romania 

2.2 Events/Conferences 
Project results were presented in local, national and international conferences, 
including at the EU level, in the form of oral presentations, paper abstracts, posters 
and panel presentations.  

The EGU General Assemblies (EGU GA) organised in 2023 and 2024 were used as an 
opportunity to include specific sessions dedicated to the OptFor-EU project.  

In October 2023, the project was presented at the International Scientific 
Conference – Forest science for people and societal challenges – The 90th “Marin 
Drăcea” INCDS Anniversary, Bucharest, Romania.  

Other presentations (oral and poster) were given at the conference of the European 
Meteorological Society (EMS) in 2024, the Annual conference of the Network of 
European Regions for Innovation in Agriculture, Food and Forestry (ERIAFF) in 2024 
and the conference organised in 2024 by the Latvian State Forest Research 
Institute and the Horizon project FORWARDS.  

The preparations for the OptFor-EU Mid-term conference, planned to take place on 
11-12 February 2025 in Brussels, started in August. The conference will be co-
organized by the European Forest Institute (EFI), the European Network of Forested 
Regions (ERIAFF) and the EU projects FOREST4EU and OptFor-EU within the 
framework of the 6th Edition of the Forest Innovation Workshop (FIW) INFORM - 
PRIORITIZE - COLLABORATE: Building a Sustainable Forest Future through 

https://meetingorganizer.copernicus.org/EGU23/EGU23-11292.html
https://meetingorganizer.copernicus.org/EGU24/session/49869
https://www.icas.ro/90.html
https://www.icas.ro/90.html
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Regional Cooperation and Innovation. This 2-day event is a unique opportunity to 
engage with policymakers, forest owners, practitioners, researchers, associations, 
and NGOs to explore the latest innovations, discuss regional priorities, and foster 
collaboration among key stakeholders in the forest-based sector. Among the key 
topics of the FIW are:  

 State of the art in the European framework for innovation in the forest-based 
sector; 

 Practical and scientific evidence on “Forests of the Future” and the 
innovation agenda; 

 Parallel sessions on innovative solutions in practice with EIP AGRI 
Operational Groups in forestry and agroforestry; 

 Roundtable discussions with regional authorities on priorities for innovation 
and supportive frameworks. 

The OptFor-EU project results will be presented in a dedicated session, panel 
discussions and breakout groups, thus receiving visibility and exposure to a wide 
range of stakeholders, including EU level policy makers. A Save the date invitation 
is already in circulation.   

2.3 Policy meetings/briefs 
Policy and decision-makers in forestry and climate, mainly (but not only) at EU level, 
who are one of the key stakeholders of the OptFor-EU project, were reached 
through dissemination activities (events, conferences). The first policy brief will be 
published in January 2025.  

2.4 Synergies with sister projects 
In March 2023, a policy session on Forest resilience, Genetic resources and Climate 
change mitigation was organised by the European Commission aimed at 
launching the cluster for future collaborations among EU-funded projects. OptFor-
EU and CLIMBFOREST, Eco2Adapt, INFORMA, OptFORESTS, FORWARDS, 
Eco2Adapt and ForestPaths came together to share results, expertise and lessons 
learned. The presentations and discussions focused on climate change mitigation, 
forest resilience and genetic resources. 

In April 2024, at the EGU General Assembly, MeteoRo, BlueBiloba, BOKU, CNR, 
HEREON and INCDS organised and participated in the session - Enhancing 

https://optforeu.eu/event/6th-edition-of-the-forest-innovation-workshop-and-mid-term-conference-of-the-optfor-eu-project-inform-prioritise-collaborate-building-a-sustainable-forest-future-through-regional-cooperation-and-inn/
https://meetingorganizer.copernicus.org/EGU24/session/49869
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science-based knowledge on forests’ capacities to mitigate climate change, 
including presentations of projects results (European Forest Type Map, effects of 
heat and droughts on forest climate using forest – climate interactions in Europe 
using a regional climate model, changes in climate extremes on the European 
Forest Types, co-development of DSS – lessons learned from stakeholders 
engagement).  

In 2025, as mentioned above, the OptFor-EU Mid-term conference will be co-
organized by the EFI, the ERIAFF and the EU projects FOREST4EU and OptFor-EU 
within the framework of the 6th Edition of the FIW. 

Information about the OptFor-EU project was shared on the websites of several 
sister projects (e.g. ForestPath).  

Similarly, results and relevant information about various sister projects were shared 
in the OptFor-EU newsletter (INFORMA, FOREST NAVIGATOR, BBioNets, 
ForestPath, eco2adapt, SMURF, RESONATE, TRANSFORMIT, SUPERB) and will 
continue during the project implementation.  

2.5 WIKI - ForestDSS 
Selected reviewed project results were periodically uploaded to ForestDSS.org, an 
existing repository and Wiki for DSS content, run by the forest DSS and forest 
management community (Table 7). 

Table 7 – List of articles disseminated on Forest DSS 

Date Name of the article and respective project 
deliverable 

27.03.2024 OptFor-EU: OPTimising FORest management decisions 
for a low-carbon, climate resilient future in Europe - 
Project summary;  

25.06.2024 Forest Management Practices and their relevance in 
case study areas - D2.1 

25.06.2024 Gridded dataset of European Forest Types - D1.1 
25.06.2024 Customization and user involvement strategy for the 

OptFor-EU Decision Support System (DSS) - D5.1 
17.09.2024 New report by OptFor-EU shows the project 

contributions to a low-carbon and climate-resilient EU - 
D7.3 

17.09.2024 Key Practice Abstracts by OptFor-EU: New factsheets 
show ways to enhance Forest Management and 
Stakeholder Engagement - D5.9 
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27.03.2024 OptFor-EU: OPTimising FORest management decisions 
for a low-carbon, climate resilient future in Europe - 
Project summary;  

 

 
Figure 4 – Capture for ForestDSS – published articles 

2.6 Other relevant platforms and websites 
Various platforms were used by project partners to disseminate project results, 
including their own websites. These include: 

 ENT - Environmental innovation serving society - published information 
about the OptFor-EU project news and results in 10 blog posts (link). 

 National Centre for Earth Observation (NCEO) - news about the project 
objectives and expected impact (link) 

https://ent.cat/en/?s=OptFOR-EU
https://www.nceo.ac.uk/news-media/smart-decisions-for-sustainable-forest-management/
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 Forest Modelling Lab - OptFor-EU project presentation (link) 

 Consiglio Nazionale delle Ricerche (CNR) - OptFor-EU project presentation 
(link) 

 ENLIT - multimedia platform for energy transition - OptFor-EU project 
presentation (link) 

 Bluebiloba – OptFor-EU project presentation (link) 

 ForestPaths Project - OptFor-EU September newsletter (link) 

 University of South - Eastern Norway (USN) - OptFor-EU project presentation 
(link) 

 Forest Policy Research Network (FPRN) - a pan-European research network 
of EFI member organizations and other relevant institutions - OptFor-EU 
project presentation (link) 

 CORDIS EU Research Results - OptFor-EU project presentation (link) 

As the project implementation is advancing and more results will be available for 
dissemination, other platforms have been approached (non-exhaustive list): 

 EU-FarmBook - a Horizon Europe project that is working at regional, national, 
and European (EU) levels to build an Online Platform for gathering and 
sharing agriculture and forestry knowledge;  

 EU Research and Innovation Platform - Success stories; 

 Horizon - The EU Research and Innovation Magazine; 

 EU Innovation Radar Platform; 

 EU Mission: Adaptation to Climate Change - the Mission Implementation 
Platform (MIP4Adapt) supports European regional and local authorities to 
prepare and plan their adaptation pathways to climate resilience; 

 

2.7 Scientific publications 
To date, several articles have been published in various scientific journals and MDPI 
Open Access Journals. 
 
Articles in scientific journals: 
 

https://www.forest-modelling-lab.com/projects
https://www.cnr.it/it/news/11741/a-bucarest-il-via-al-progetto-europeo-horizon-optfor-eu-sulle-foreste-europee
https://www.enlit.world/projects/opt-for-eu/
https://www.bluebiloba.com/opt-for-eu/
https://forestpaths.eu/news/forestpaths-policy-brief-featured-optfor-eus-september-newsletter
https://www.usn.no/english/research/projects/eu-funded-research-and-innovation-projects/
https://fprn.info/current-projects/
https://cordis.europa.eu/project/id/101060554
https://eufarmbook.eu/en
https://research-and-innovation.ec.europa.eu/index_en
https://projects.research-and-innovation.ec.europa.eu/en/horizon-magazine
https://innovation-radar.ec.europa.eu/
https://climate-adapt.eea.europa.eu/en/mission/the-mission/about-mip4adapt
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3. Exploitation 

3.1 Open-source community use 
To disseminate the research findings and raise awareness in the scientific 
community, publications in scientific literature, dedicated journals, peer-reviewed 
journals and magazines, project partners have to comply with the open access 
standards (through self-archiving (green open access) or open access publishing 
(gold open access)), i.e., without costs for the readers. Also, Article Processing 
Charges (APCs) for Open-Access-Publications are considered eligible costs. 

Depending on the selected journal or other type of publication, project partners 
can use one of the three different possibilities for open access, namely: 

 Open access publishing (without author processing charges): partners may 
opt for publishing directly in OA journals, i.e., journals which provide open 
access immediately, by default, without any charges, 

 ‘Gold’ OA publishing: partners may also decide to publish in journals that sell 
subscriptions, offering the possibility of making individual articles openly 
accessible (hybrid journals). In such a case, authors will pay the fee to publish 
the material for open access, whereby most high- level journals offer this 
option. 

 Self-archiving (‘green’ OA): alternatively, beneficiaries may deposit the final 
peer-reviewed article or manuscript in an online disciplinary, institutional or 
public repository of their choice, ensuring open access to the publication 
within a maximum of six months. When relevant, beneficiaries will moreover 
deposit at the same time the research data needed to validate the results 
presented in the deposited scientific publication into a data repository. 

3.2 Exploitation of project results 
The exploitation of OptFor-EU results was planned along four axes, as follows: 

(1) Market analysis 
(2) Exploitation strategy 
(3) Individual exploitation plans 
(4) List of key exploitable results 
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3.2.1 Market analysis 

3.2.1.1 Target markets and stakeholders 
For the commercial sector, case studies will be the main method of interaction 
(WP3). Nevertheless, a mapping of entrepreneurs will be carried out to ensure a 
broad international audience is reached (WP3). The stakeholders considered from 
the commercial sector are especially forest owners, enterprises engaged in forest-
related sectors (logging, construction of forest-related infrastructure, harvesting, 
marketing of non-woody products), and enterprises activating in forest-related 
tourism activities. For the academic sector, exploitation will focus on capacity 
building (training and education of 1 PhD student as part of the project), on 
identifying new research questions and on triggering new research. For the policy 
sector, synergies will be created, and knowledge will be shared with regional 
authorities. All the knowledge accumulated along the project, embedded in the 
DSS and applied in the case studies will be exploitable by public authorities and 
policy-makers during and beyond the project duration. For a wider audience 
(society), different types of media will help to communicate research results and 
will help to expand the project’s outreach and to reach maximum visibility 

3.2.1.2 Competitive benchmarking analysis 
A competition analysis will be developed over the next period taking into 
consideration the competition assessment made by each partner involved, based 
on their knowledge about the similar solutions/tools/algorithms existing in the 
market. As a start, a list of existing Forest DSS was compiled in WP3.  

3.2.2 Exploitation strategy and IPR  

3.2.2.1 Exploitation strategy 
Tailored exploitation strategy developed in (WP5), focusing on maximising up-take 
of the DSS toolbox by a broad range of actors from the forestry sector and beyond. 
The exploitation strategy provides guidance to the project partners about the most 
suitable methodology for interacting with predefined target groups, located both 
in the 8 CSA and elsewhere in Europe (UpA), allowing project partners to approach 
them in a consistent manner adapted to local conditions. 

Within the exploitation strategy of OptFor-EU, both complementary approaches 
will be followed: the joint exploitation approach and the individual exploitation 
plans of partners. Concerning the individual exploitation, all partners will be asked 
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to depict their own approach and answer to a questionnaire, as proposed 
hereinafter in Section 3.2.3 Individual exploitation plans. 

Apart from the individual exploitation approach, the Consortium will explore 
various options for the joint exploitation of the OptFor-EU results, preparing the 
appropriate Business Model and the Go-to market strategy for the OptFor-EU 
solution. 

The joint exploitation aims to foster future commercialization of the Key Exploitable 
Results, as they are described in Section 3.2.4 List of Key Exploitable Results (KER). 

To reflect the unitary approach concerning the engagement of the Consortium 
partners for the post-project collaboration, an IPR Agreement will be settled, 
comprising the relevant aspects described in the following section. 

3.2.2.2 Preliminary aspects concerning the IPR 
Management 

An IPR Management Plan was developed to outline the approach to managing 
intellectual property (IP) within the OptFor-EU project. The plan ensures that all 
project partners understand their rights and obligations regarding the intellectual 
property generated, accessed, and used during the project and ensures 
compliance with Horizon Europe’s IPR regulations, enabling effective 
dissemination and exploitation of project results while protecting the legitimate 
interests of partners.  

I. IPR Ownership 
a. Ownership of Pre-existing IP (Background IP) - Each partner retains 

ownership of any pre-existing intellectual property (background IP) 
that they contribute to the project. A formalized Background IP 
Agreement will list and describe the relevant background IP brought 
in by each partner. Access rights to this background IP will be 
governed by this agreement and will align with the needs of the 
project.  

b. Ownership of Results (Foreground IP) - The ownership of results 
(foreground IP) generated during the OptFor-EU project will belong 
to the partner(s) that created those results, in line with Article 16 of the 
Horizon Europe Model Grant Agreement. In cases where results are 
jointly created by multiple partners, joint ownership will be 
established. The partners will negotiate a Joint Ownership Agreement 
(JOA), outlining the terms and conditions for managing joint IP.  
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II. Access Rights 
a. Access Rights to Background IP - Partners may request access to 

each other’s background IP as needed for the project's 
implementation or exploitation of its results. Access rights for 
implementation purposes will be granted on a royalty-free basis, while 
rights for exploitation purposes will be on fair, reasonable, and non-
discriminatory (FRAND) terms. The need for such access rights will be 
evaluated with consideration to the project’s goals of optimising 
decarbonisation strategies and improving Forest Ecosystem Services.   

b. Access Rights to Foreground IP - Access to foreground IP will be 
granted to project partners where it is necessary for the project's 
execution. Like background IP, access will be royalty-free for 
implementation purposes, while FRAND terms will apply for 
exploitation purposes.  

III. Protection of Project Results  
a. Protection Strategy - Partners must identify any results with 

potential commercial or industrial value during the project, such as 
those arising from the development of the Decision Support System 
(DSS), data models, or novel Essential Forest Mitigation Indicators. 
Each partner is responsible for protecting their IP, ensuring that 
methods such as patenting, copyright, or design rights are employed 
appropriately. The project's open science and dissemination goals will 
be balanced with the need to protect valuable IP.  

b. Timing and Costs of Protection - Protection of IP must occur before 
any public dissemination to safeguard its commercial viability. The 
partner responsible for generating the protectable IP will also bear the 
costs associated with securing protection. The timing will align with 
the project's dissemination and exploitation plans to ensure 
maximum impact.  

 

IV.  IPR Monitoring and Management 

An IPR Committee or designated IPR Manager will oversee the management of 
intellectual property during the project. This entity will ensure that all partners 
comply with the IPR Management Plan, and it will facilitate the identification and 
protection of IP during the project’s lifecycle.  

a. Conflict Resolution - Disputes over IP ownership, access rights, or other 
related issues will be resolved through negotiation and mediation, as 
specified in the Consortium Agreement. If necessary, arbitration will be 
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sought to resolve conflicts according to the jurisdiction agreed upon in the 
agreement.  

b. Reporting Obligations - Each partner must regularly report any IP they 
generate or protect, using standard templates provided by the IPR Manager. 
This reporting process ensures that the project leadership can monitor 
progress in terms of IP generation, protection, and exploitation. 
 

V. IPR in Third-Party Relations  

When contracting third parties (subcontractors, service providers), partners must 
ensure that any agreements with those entities include provisions for IP 
management. This includes respecting the access rights of project partners to 
background and foreground IP and ensuring that all IP generated during these 
third-party interactions complies with Horizon Europe guidelines. 

3.2.2.3 Value Proposition 
Significant work has been dedicated within the reporting period to define the Value 
Propositions of the OptFor-EU solution, focused on the Decision Support System. 

This section presents the preliminary list of Value Propositions, based on the 
conclusions of the competitive analysis and results issued from the valuable 
feedback of the end-users through their engagement (participation at meetings, 
workshops). The final tuned Value Propositions of the OptFor-EU platform will be 
depicted in the next deliverable D6.6 – Report on dissemination and exploitation 
activities - No.2, where the results and findings collected from the trials will be also 
considered. 

The following OptFor-EU Value Propositions are the basis of the exploitation 
strategy. 

 OptFor-EU is an innovative and smart solution for the Forest Ecosystem 
Services management (Forest Ecosystem Services oriented solution) 

 Ready-to-use solution drafted to support the better understanding of the 
differences and benefits between managed and unmanaged forests in 
terms of carbon sequestration 

 Innovative architectural design based on business interconnections, 
interoperability requirements, complex data infrastructure and 
management, communication and security 
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 Provide a focused Forest Ecosystem Services scalable modelling framework, 
integrating smart algorithms, simulations and combined socio-economic 
and climate scenarios on forest processes 

 Ensure the forest management process transparency and clarity of roles and 
responsibilities  

 Implement a Decision Support System which provides the forest managers 
and stakeholders with appropriate climate adaptation and mitigation 
options for optimising FES and enhancing the forest resilience and climate 
mitigation capabilities 

 Provide dedicated intuitive Graphical User Interface for end-users. 

3.2.3 Individual exploitation plans 

Individual exploitation plans will be developed by each project partner over the next 
months. A possible structure to collect this information is summarized below. An 
example of completion made by SIMAVI, provider of technological framework and 
integration services for the OptFor-EU Decision Support System, is presented in the 
following. 

Questionnaire: 

Company / Organization description: Please include in this section a short 
description of the company / organization 

Exploitation: Please present briefly your appropriate exploitation strategy within 
OptFor-EU  

E.g. Sales, licensing, building partnerships, providing consultancy services, etc. 

Approach: 

Please answer to the following questions: 

1 What service (e.g. development, training, marketing, dissemination) or 
product (solution / tool, app, component, algorithm…) directly related to and 
created for the OptFor-EU solution will you develop? Describe in some detail. 

2 What institutional mechanism and what type of personnel will support this 
product or service? Will it be a person, a unit, or a new spin-off entity? Please 
detail. 

3 To whom will you sell/provide the service or product? Think both about 
immediate and longer-term clients/partners. 

4 How will you get compensated for the product or service?  
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5 For how long do you intend to offer this service or product and what milestones 
do you aim to complete along the way? Benefit: How will this benefit you and 
your customers / beneficiaries? 

3.2.3.1 Software imagination and vision SRL (SIMAVI) 
Company / Organization description: 

Software Imagination & Vision (SIMAVI) is a Romanian large software company that 
provides IT solutions and services to the European Commission. SIMAVI is 
specialized in developing innovative IT solutions and implementing complex IT 
projects for education, health, industry, security, European institutions, public 
sector and private companies. The main capabilities of SIMAVI are the following: i) 
Software development, ii) Software integration, iii) Developing exploitation 
strategies and business plans, iv) Support in pilots' implementation. 

Exploitation: 

The exploitation approach of SIMAVI takes into consideration the business 
relationships already developed with the clients of the company and is oriented at 
the same time toward the potential clients identified on different occasions 
(conferences, seminars, workshops, trade fairs, etc.). As a strong technical and 
commercial partner, SIMAVI intends to ensure the project sustainability and 
provide resources in the post-project period. SIMAVI will exploit the results of the 
OptFor-EU project using both the Consortium joint exploitation strategy and the 
individual exploitation approach, as presented in the following. 

Five choices have been analyzed for the exploitation of OptFor-EU project results, 
namely: 

 Further R&D&I projects (e.g. knowledge transfer, know-how) 

 Customizations (Development, Tailor-made extensions for customers) for 
the OptFor-EU Decision Support System 

 Sales and marketing 

 Partnerships, joint ventures 

 Networking (support for building the OptFor-EU community). 

Approach: 

1. What service (e.g. development, training, marketing, dissemination) or 
product (solution / tool, app, component, algorithm…) directly related to and 
created for the OptFor-EU solution will you develop? Describe in some detail. 
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As technical partner, SIMAVI is involved in all stages of the project implementation, 
namely: analysis and design, development, integration, testing and training of the 
end-users. SIMAVI develops the major component of the OptFor-EU platform – 
OptFor-EU Decision Support System and participates in the integration process. 
Besides, SIMAVI provides different types of services in the project such as: 
exploitation and business plan, communication and dissemination. 

  

2. What institutional mechanism and what type of personnel will support this 
product or service? Will it be a person, a unit, or a new spin-off entity? Please 
detail. 

SIMAVI will support the marketable product and services with its own specialized 
personnel. SIMAVI intends to contribute to the joint exploitation strategy and 
sustainability plans of OptFor-EU after the end of the project with the following 
resources - IT specialized staff (project management, continuous development, 
testing, technical support, training) and sales & marketing specialized personnel 
(marketing, PR and business development). 

  

3. To whom will you sell/provide the service or product? Think both about 
immediate and longer-term clients/partners. 

Two exploitation pathways will be pursued on immediate and longer term, such as: 
  

 Internal use in SIMAVI (testing purposes, further research & innovation 
activities, future solutions/products). SIMAVI has a specialized development 
department and a dedicated R&I team which could be involved in such 
activities and ensure valuable feedback.  

 External:  

 Participate in future research & innovation and commercial projects 
 Selling marketable products (OptFor-EU Decision Support System) 

and services. 
  

4. How will you get compensated for the product or service? 

SIMAVI will benefit from the revenues from selling products (OptFor-EU Decision 
Support System) and services (development, maintenance, technical support, 
training, sales & marketing, R&I). 
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5. For how long do you intend to offer this service or product and what 
milestones do you aim to complete along the way? Benefit: How will this 
benefit you and your customers / beneficiaries? 

SIMAVI intends to support the sustainability of OptFor-EU for five years after the 
end of the project. Our benefit will be based on the revenues from licensing / 
subscriptions and selling services. The customers and partners will benefit from our 
experience and knowledge in the IT field and a strong expertise in EU R&I projects 
and networking. SIMAVI aims to sustain the joint exploitation efforts by establishing 
a partnership with those members of the Consortium interested in the 
commercialization of the OptFor-EU platform. 

3.2.4 List of key exploitable results (KER) 

Exploitation of results - a set of participatory methods and modelling tools is 
suggested for systematic and structured scenario development and analysis. 
Actors from the public (EC, policy advisers, public authorities, governments), and 
private domains (companies), as well as NGOs, education and citizens are the main 
target audiences. Timely identification of potentially exploitable project results is 
key and shall be ensured by the project coordination, supported by partners and 
stakeholders.  

Exploitation of project results and services will begin during the project, for example 
through co-creation of the DSS. During the project, forest managers will be invited 
to use the DSS and will be monitored by the project partners to improve both the 
DSS and sharing ideas of how the DSS is used in practice. At the end of the project 
the DSS will be a stable product released to the community of forest managers. 

First, the key exploitable results will be identified along with the key stakeholder 
groups that can utilise them. Second, the internal dimension for the exploitation of 
the results will be set up that mainly includes the exposure of the results by 
publishing in both scientific journals and media by the partners. Third, the external 
dimension will include key stakeholders that adopt the project results, while 
replicating or up-taking them. Fourth, concrete activities will be planned and 
carried out by the consortium partners achieving potential synergies, expanding 
the project’s outreach, and reaching maximum visibility. 

The integration of stakeholders representing different governance levels and 
regions across Europe engaged by the project facilitates rapid and widespread 
communication of project outcomes through diverse, established professional 
networks. Key project partners and stakeholders will actively approach 
organisations and institutions beyond OptFor-EU (e.g. national academia, or forest 
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companies, governmental agencies, climate research organizations) to test and 
utilise project outcomes in general, and the newly developed DSS in particular. 
Entrepreneurship support networks will be approached to learn more about the 
interests and needs of sustainable start-ups in related fields to recognise further 
dissemination opportunities. This will allow OptFor-EU to address the evolution of 
market needs by involving and learning from a broad set of participants. Project 
Management structures, such as the General Assembly, shall continuously measure 
and optimise DSS exploitation efforts towards efficiently supporting EUGD goals. 

A preliminary list of KERs will be developed in collaboration will all project partners 
following the suggested structure below (Table 8). 

Table 8 – Suggested structure to collect KERs 

 KER Name Partner Software/ 
Service/Misc 

Exploitation 
roadmap – 

Targeted sector of 
applicability 

1 OptFor-EU 
Decision 
Support System 

Consortium Software Forest sector, 
climate science, 
agriculture, Public 
Administration, 
Research 
organizations, 
Governmental 
Agencies 

2 KER2 Partner i ....  

3 KER3 Partner / 
various 
partners 
which are 
involved in 
the KER 

  

4 KER4    

5 KER5    

 ....    
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4. Monitoring and Impact evaluation 
A list of dissemination KPIs have been set in the D-E strategy and their status of 
achievement is included in Table 9.  
 

Table 9 – Project dissemination KPIs and their status 

KPI 
MEANS OF 

VERIFICATION 
MONITORING OF 

PROGRESS 
STATUS 

M24/COMMENTS 

12 high impact 
scientific articles 
for publication in 
open-access 
journals 

monitoring  quarterly 
evaluation  

13 

Minimum of 16 
Oral or poster 
presentations to 
be submitted to 
highly 
acknowledged 
conferences at 
international and 
national levels  

monitoring  yearly evaluation  15 

One editorial 
published in a 
Special Issue on 
Forests’ capacities 
to mitigate climate 
change in a 
suitable journal  

media monitoring  yearly  0 (options for 
publishing are 
under evaluation) 

2000 hits in WIKI Wiki analytics  yearly  7 articles posted on 
the ForestDSS 
WIKI, the number 
of hits will be 
collected after the 
Case Study on the 
DSS will be 
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uploaded on the 
ForestDSS Wiki. 

3 capacity 
building 
workshops, 
organized in 
quarters 1, 2, and 4 
of the project 

monitoring  yearly  1st round of 
workshops 
organised (8 - one 
in each CSA) 

Biannual policy 
briefs from WP5 
will be designed 
and disseminated 
to policymakers 
and adapted to 
local languages for 
CSA. 

monitoring  bi-annual  0 (first policy brief 
will be published in 
January 2025) 

Publications on 
the project 
website: 

- min 1 summary 
and one 
presentation from 
the Mid-term 
Conference 

- min 1 summary 
and one 
presentation from 
the final 
Conference 

- all reports 

 

monitoring  yearly  All reports 
produced to date 
are published on 
the website 

 

Preparation of the 
Mid-term 
Conference started 

 

The full list of dissemination actions is included in the Deliverable D6.5 - Report on 
communication activities and in the SyGMa portal. 
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5. Lessons learned and next steps 
After the first two years of project implementation all dissemination activities are 
on track. As the project is progressing and more results will be available, the 
dissemination activities will increase, reaching out more audiences and through 
diversified channel. The mid-term conference organised in February 2025 will be an 
opportunity to disseminate project results and collect feedback from participants 
representing various stakeholders (EU level, regional institutions, research 
institutions, NGOs etc). 

The support provided by all project partners is extremely valuable to keep track of 
exploitable results, publications, participation in conferences and events, 
interactions with sister projects and stakeholders involvement. For this, the regular 
update of the dissemination monitoring table and dissemination roadmap are very 
important.  

The following actions will be implemented over the next project implementation 
period: 

 Continuous dissemination through existing channels and search for new 
opportunities on other dissemination platforms 

 Interaction with WPs partners to identify dissemination and exploitation 
opportunities 

 Progressing with the exploitation strategy: market analysis, individual 
exploitation plans, KERs 

 Implementation of the IPR management plan  

 Organisation of the Mid-term and Final conferences 
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Annexes 
1. Dissemination activities in SyGMa – system for Grant Management 

 

 
 

2. Dissemination roadmap  
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